
 

Vestavia Hills 
Parks and Recreation Board Agenda 

November 18, 2025 
7:30 AM   

1. Call to Order 
2. Invocation & Pledge of Allegiance 
3. Approval Of Minutes 
  

 
Approval of minutes from the September 21, 2025 regular meeting 

  
 

Approval of minutes from the October 21, 2025 work session 
4. Mayor's Report 
5. Parks & Leisure Update - Jamie Lee 
  

 
Winter Sports Update 

  
 

Senior Update 
  

 
Maintenance 

6. Old Business 
  

 
VHAC Policies 

7. New Business 
  
Upcoming Dates 
  
8. December 6, 2025 - 1st day of VH recreational basketball games 
9. December 14, 2025 - Flag Football Recruiting Showcase 
  
League Reports 
  
  
Citizens Comments 
  
  
The Next Meeting of the Vestavia Hills Parks and Recreation Board will be: 
  
10. Next work session will be December 16, 2025 at 7:30 am in the Cahaba Room 
11. Next regular scheduled meeting will be January 20, 2026 at 7:30 am in the Cahaba 

Room 
  
Time of Adjournment 
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CITY OF VESTAVIA HILLS 
PARKS & LEISURE SERVICES  
INTER-DEPARTMENT MEMO 

 
November 18, 2025  
 
To: Members of the Parks and Recreation Board 
    
From:   
    
Cc:   
    
RE: Approval of minutes from the September 21, 2025 regular meeting 
  

 
 
Background: 
  
   
Recommendation: 
  
   
Fiscal Impact: 
  
   
Attachments: 
None  
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CITY OF VESTAVIA HILLS 
PARKS & LEISURE SERVICES  
INTER-DEPARTMENT MEMO 

 
November 18, 2025  
 
To: Members of the Parks and Recreation Board 
    
From:   
    
Cc:   
    
RE: Approval of minutes from the October 21, 2025 work session 
  

 
 
Background: 
  
   
Recommendation: 
  
   
Fiscal Impact: 
  
   
Attachments: 
None  
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CITY OF VESTAVIA HILLS 
PARKS & LEISURE SERVICES  
INTER-DEPARTMENT MEMO 

 
November 18, 2025  
 
To: Members of the Parks and Recreation Board 
    
From:   
    
Cc:   
    
RE: Parks & Leisure Update - Jamie Lee 
  

 
 
Background: 
  
   
Recommendation: 
  
   
Fiscal Impact: 
  
   
Attachments: 
None  
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CITY OF VESTAVIA HILLS 
PARKS & LEISURE SERVICES  
INTER-DEPARTMENT MEMO 

 
November 18, 2025  
 
To: Members of the Parks and Recreation Board 
    
From:   
    
Cc:   
    
RE: Winter Sports Update 
  

 
 
Background: 
  
   
Recommendation: 
  
   
Fiscal Impact: 
  
   
Attachments: 
None  
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CITY OF VESTAVIA HILLS 
PARKS & LEISURE SERVICES  
INTER-DEPARTMENT MEMO 

 
November 18, 2025  
 
To: Members of the Parks and Recreation Board 
    
From:   
    
Cc:   
    
RE: Senior Update 
  

 
 
Background: 
  
   
Recommendation: 
  
   
Fiscal Impact: 
  
   
Attachments: 
None  
 

 

Page 6 of 10



 

CITY OF VESTAVIA HILLS 
PARKS & LEISURE SERVICES  
INTER-DEPARTMENT MEMO 

 
November 18, 2025  
 
To: Members of the Parks and Recreation Board 
    
From:   
    
Cc:   
    
RE: Maintenance 
  

 
 
Background: 
  
   
Recommendation: 
  
   
Fiscal Impact: 
  
   
Attachments: 
None  
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CITY OF VESTAVIA HILLS 
PARKS & LEISURE SERVICES  
INTER-DEPARTMENT MEMO 

 
November 18, 2025  
 
To: Members of the Parks and Recreation Board 
    
From:   
    
Cc:   
    
RE: Old Business 
  

 
 
Background: 
  
   
Recommendation: 
  
   
Fiscal Impact: 
  
   
Attachments: 
None  
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CITY OF VESTAVIA HILLS 
PARKS & LEISURE SERVICES  
INTER-DEPARTMENT MEMO 

 
November 18, 2025  
 
To: Members of the Parks and Recreation Board 
    
From:   
    
Cc:   
    
RE: VHAC Policies 
  

 
 
Background: 
  
   
Recommendation: 
  
   
Fiscal Impact: 
  
   
Attachments: 
None  
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CITY OF VESTAVIA HILLS 
PARKS & LEISURE SERVICES  
INTER-DEPARTMENT MEMO 

 
November 18, 2025  
 
To: Members of the Parks and Recreation Board 
    
From:   
    
Cc:   
    
RE: New Business 
  

 
 
Background: 
  
   
Recommendation: 
  
   
Fiscal Impact: 
  
   
Attachments: 
None  
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