
 

Vestavia Hills 
Board of Zoning Adjustment Agenda 

November 18, 2025 
6:00 PM 

[IGNORE_INDENT]   
1. Roll Call 
2. Approval Of Minutes: October 16, 2025 
3. BZA-25-23 Daniel Sims is requesting a Variance for Location of Fence in the Front 

Setback for the property located at 3425 Coventry Drive. The purpose 
of this request is to build a privacy fence in the front setback. The property 
is owned by Haley Gulley and is zoned Vestavia Hills R-2. 

4. BZA-25-24 Kenneth Coreno is requesting a Rear Setback Variance for the property 
located at 2208 Rosewood Lane. The purpose of this request is to reduce 
the rear setback to 16' in lieu of the required 30', to build a house. The 
property is owned by Kenneth Coreno and is zoned Vestavia Hills R-3. 

5. Time Of Adjournment 
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CITY OF VESTAVIA HILLS 
 

BOARD OF ZONING ADJUSTMENT 
 

MINUTES 
 

October 16, 2025 
 
 The Board of Zoning Adjustment of the City of Vestavia Hills met in regular 
session on this date at 6:00 PM.  The roll was called with the following: 
 
MEMBERS PRESENT: 

Rick Rice, Chairman 
      Loring Jones 

Marty Martin, Alt 
Vinay Patel, Alt 
Tony Renta   
      

MEMBERS ABSENT    
Stephen Greer 
Thomas Parchman 

 
OTHER OFFICIALS PRESENT:  Jack Wakefield, Planner/GIS 
 
 

APPROVAL OF MINUTES 
 
 The minutes of September 18, 2025 were presented for approval.   
  
MOTION Motion to dispense with the reading of the minutes of September 18, 2025 

was made by Mr. Jones and 2nd was by Mr. Martin. Motion as carried on a 
voice vote as follows: 

Mr. Jones – yes Mr. Renta – yes 
Mr. Martin – yes Chairman Rice – yes 
Mr. Patel – yes 
Motion carried. 
 
 

REAR SETBACK VARIANCE 
 

BZA-25-18 Jacob Hall is requesting a Rear Setback Variance for the property 
located at 2504 Plantation Point Ln. The purpose of this request is to 
reduce the rear setback to 10' in lieu of the required 30', to build a main 
level primary suite addition. The property is owned by Jacob Hall and is 
zoned Vestavia Hills R-2. 
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 Mr. Wakefield explained that this is a request to build a main level bedroom  
addition.  
 
 Jacob Hall, 2504 Plantation Point Ln, was present for the case and spoke about  
impervious area and the proposed retaining wall to help offset the water runoff issues. He  
also stated his hardship was a corner lot. He also said that he has not ran the retaining  
wall plan by the Engineering Dept.   
 
 Mr. Martin asked why he cannot request the setback at 15’. Even though this is a  
rear setback, it functions as a side setback which the requirement would be 15’. He would  
feel more comfortable approving at 15’. 
 
 Mr. Hall stated the closest corner of the addition is around 14’. The retaining wall  
was proposed because of the slope.  
 
 Mr. Martin said based on dimension calculations of the addition, he is not too far  
from the 15’ mark. 
 
 Mr. Wakefield said the applicant needs to be aware that Engineering may not  
approve this plan.  
 
 Chairman Rice opened the floor for a public hearing. There being no one  
present in regard to the request; Chairman Rice closed the public hearing and  
opened the floor for a motion. 
 
 Mr. Patel asked Mr. Wakefield what would happen if this is votes down.  
 
 Mr. Wakefield said the applicant cannot come back for a year with the same  
request.  
 
 Mr. Renta recommended that this be postponed to work out the water runoff plan.  
 
 Mr. Hall said he would be okay postponing.  
 

PARKING VARIANCE 
 

BZA-25-21 Kanti Sunkavalli is requesting a Parking Variance for the property 
located at 633 Montgomery Highway. The purpose of this request is to 
reduce the number of parking spaces required. The property is owned by 
Baker Crow and is zoned Vestavia Hills B-1. 

 
 Mr. Wakefield explained that this is a request for a variance on the number of  
spaces on this lot.  
 
 Kanti Sunkavalli, 633 Montgomery Hwy, was present for the case. He spoke about  
the design of his new seating area that he is proposing to build. To finalize a permit he  
must get a parking variance. The design plans have been approved by Design Review  
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Board.  
 
 Mr. Renta stated that this is incomplete information. The parking agreement shows  
just the Donatos building and not the rest of the build out. There seem to be many parking  
spaces that were available during the time the parking agreement was signed that don’t  
exist anymore.  
 
 Mr. Wakefield stated that reading the agreement, the legal descriptions of the  
properties involved in the agreement were the adjacent lots (Bob’s Power, Wells Fargo,  
and the Warrens Place development). 
 
 Mr. Renta also stated the he is concerned about taking parking away from the other  
businesses in that area. Especially those with a restaurant use.  
 
 Mr. Wakefield said a calculation needs to be ran with the other businesses so that  
there aren’t spaces being taken up that are needed by those businesses.  
 
 Mr. Sunkavalli said that the businesses that are a part of the agreement are mostly  
closed at his peak times. About 70 percent of them.  
 
 Mr. Wakefield said we need to know what is required for those businesses to  
operate with enough parking spaces.  
 
 Mr. Renta said the agreement needs to have the language according to the  
calculations of parking needs.  
 
 Mr. Sunkavalli said that lunch time will be the times with the most parking need for  
all businesses, but at night some of these businesses are closed and parking spaces  
available.  
 
 Mr. Renta stated that we need the documentation showing this for all lots and  
businesses involved. 
 
  Mr. Jones said if there is a more detailed parking agreement, we need to see that.  
  
 Chairman Rice opened the floor for a public hearing.  
 
 Wendy Clayton was present for the case, and is the owner of the Bob’s Power and  
Wells Fargo. She clarified that the last amendment to this agreement was in 1998.  
 
 Chairman Rice stated that he believes the hardship is self-imposed because he is 
building into some of the parking.  
 
 Mr. Sunkavalli said that this patio area was already there.  
 
 Mr. Wakefield said that Chairman Rice stated that you are building an additional 
area into the parking. Is there a plan to replace those spots? 
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 Mr. Renta interjected that he is still concerned that this agreement says there are 
many spots where now two tenant spaces currently exist.  
 
 Mr. Sunkavalli said the agreement is for only the front spaces, and not the side 
spaces.  
 
 Mr. Renta said he doesn’t know how much weight the agreement holds because it 
doesn’t reflect the current conditions of the lot.  
 
 Mr. Sunkavalli reiterated that the agreement only includes the front portion of 
parking spaces.  
 
 Mr. Renta stated we need some written documentation. We need to ensure that we 
don’t approve a parking variance if there is a major need for parking on this lot down the 
road.  
 
 Chairman Rice stated he recommends we postpone this so we can gather more 
information.  
 
 Mr. Sunkavalli said he would like to postpone.  
  
At 7:15 PM, Mr. Jones made a motion to adjourn. The meeting adjourned at 7:15 PM. 
 
Jack Wakefield, Planner/GIS 

Page 5 of 48



 

 
 

Board of Zoning Adjustment  
Planners Report 

   
MEETING DATE 
November 18, 2025  
   
AGENDA ITEM 
BZA-25-23 Daniel Sims is requesting a Variance for Location of Fence in the 

Front Setback for the property located at 3425 Coventry Drive. The 
purpose of this request is to build a privacy fence in the front setback. The 
property is owned by Haley Gulley and is zoned Vestavia Hills R-2.  

   
BACKGROUND 
Variance for Location of Fence in the Front Setback  
   
PLANNER'S REVIEW/RECOMMENDATION 
The applicant is seeking a variance for the location of a fence within the front setback. 
The applicant contends the corner lot causes a hardship. The fence will replace an 
existing older fence, and will be located in the exact same spot on the lot. The fence will 
reside in the "side" frontage, and will not interfere with sight distance. The height will 
vary, but will be no higher than 8'. This property is zoned Vestavia Hills R-2.  
   
ATTACHMENTS 
1. Application 
2. Drawings 
3. Photo's 
4. Owner's Affidavit 
   
Jack Wakefield 
City Planner 
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City of Vestavia Hills, AL November 14, 2025

BZA-25-23
Variance Application
Status: Active
Submitted On: 9/22/2025

Primary Location

3425 COVENTRY DR
VESTAVIA HILLS, AL 35243

Owner

Haley Gulley
Coventry Drive 3425
Coventry Drive Vestavia
Hills, Alabama 35243

Applicant

Daniel Sims
205-641-5283
info@southgatefence.net
851 Main Street

West Blocton, AL 35184

Agenda Information

Agenda Scheduling

November

Comments/Delay/Explanation

Applicant Information

I am filling this out as the

Representative Agent

Billing/Responsible Party

Name

South Gate Fence

Phone #

205-641-5283

Address

254 Georgia Street

City/State/Zip

West Blocton, AL 35184
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Email

tknox@southgatefence.net

Representing Attorney/Other Agent

Name

na

Phone #

Address City/State/Zip

Email

Subject Property Information

Subject Property Address

3425 Coventry Dr Vestavia, AL 35243

Legal Description of Subject Property

LOT 7 BLK 2 COVENTRY 1ST & 2ND SECTOR

REASONS FOR REQUEST

Front Setback Variance Rear Setback Variance
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Side Setback Variance Other Setback Variance

Lot Area Variance Lot Width Variance

Variance for location of a fence.

Details

Met with building inspector, he suggested because going back in the same
place as old fence would need variance

Sign Code Variance A decision of the Zoning Official which the applicant
believes to be contrary to the meaning of the Zoning
Ordinance.

Details

Met with building inspector, he suggested because going back in the same
place as old fence would need variance

Other
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ZONING

Vestavia Hills Zoning for the subject property is

R-2

PROJECT

Describe the scope of the project and/or the reason for requesting this variance.*

Remove and replace 6' Privacy Wooden Fence but it is protruding past the
front build line

HARDSHIP

Please answer the following questions regarding hardship and briefly summarize and describe those things which
you feel justify the action requested in the box below. An Undue Hardship is required in order to seek a variance.
List, when necessary, the specific sections of the City Code(s) which have a bearing on your request. (Use
additional space on separate page if necessary).*

We are wanting to put the fence is the same exact place as the existing fence
is now to make it a safer environment for children and to be able to give the
homeowners the chance to make use of their backyard.

Before any variance is granted, the BZA must find that ALL of the following conditions
exist. Please describe each of the following details in order for the BZA to determine if
these warrants the described hardship.
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1. There are extraordinary and exceptional conditions, which are peculiar to the piece of property in question
because of its size, shape or topography, that are not applicable to the other lands or structures in the same
district. Please explain:*

The corner lot causes a hardship. The use of the backyard would be changed.
We are wanting to replace the fence exactly where the existing fence is and
would change the use of the backyard to be restricted

2. Granting the variance requested will not confer upon the applicant any special privileges that are denied to
other owners of property in the District in which the property is located. Please explain:*

We are wanting to replace the old fence with the new fence in the same exact
location, asking to continue the 12' from the house.It will create a safer
environment for those who pass by and allow the homeowner the ability to
utilize a backyard for kids.

3. All literal interpretations of the provisions of this Ordinance would deprive the applicant of rights commonly
enjoyed by others of property int he distrcit in which the property is located. Please explain:*

This will not create or cause an effect to any of the neighbors.

4. The requested variance will be in harmony with the purpose and intent of this Ordinance and will not be
injurious to the neighborhood or to the general welfare. Please explain:*

This fence is to be replaced and would make it safer for anyone that might
encounter the property.
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5. The special circumstances are not the intended result of the actions of the applicant (i.e., self-imposed
hardship). Please explain:*

The fence is to replace an old fence in the same location to help keep the
backyard functional.

6. The variance requested is the minimum variance that will make possible the legal use of the land, building or
structure. Please explain:*

Yes, I walked it with inspector Dillon Watts, he agreed it would be safe.

7. The no non-conforming use of neighboring lands, structures, or buildings in the same
district, and no permitted or non-conforming use of lands, structures, or building in other
districts shall be considered grounds for the issuance of a variance.

8. That a variance will not allow the permanent establishment of a use not permissible under the terms of this
Ordinance in the district involved, or any use expressly or by implication prohibited by the terms of this
Ordinance in said district.*

Replace fence in the same exact spot.

NOTE: In proving that an unnecessary hardship has been imposed on the property as a
result of the strict interpretation of this Ordinance, the following conditions cannot be
considered pertinent to the determination of whether or not an unnecessary hardship
exists: (1) proof that a variance would increase the financial return from land; or (2)
personal or economic hardship; or (3) self-imposed hardship. In other words, hardship
alone is not sufficient to permit a variance. It must be an "unnecessary hardship." Mere
financial loss of a kind, which might be common to all of the property owners in a
district, is not an "unnecessary hardship."
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OWNER AFFIDAVIT

I do hereby declare the above statements are true and that I, the owner, and/or my duly
appointed representative will be at the scheduled hearing. Simultaneously with the
submittal of this application, I am hereby submitting a notarized affidavit signed by the
owner of the property in the attachments section of this application. NOTE: Applications
cannot be processed without the notarized owners affidavit. Owners authorization may
be found on our main page.

Representing Agent Signature

Daniel Sims
Sep 18, 2025
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City of Vestavia Hills

Office of the City Clerk

OWNER AFFIDAVIT (This form must be notarized):

I do hereby declare that the following statements are correct concerning the subject property

located at: 3425 Coventry Drive _ Vestavia Hills,

Alabama and that statements submitted in my application are true and that I am: (please check

all that apply).

✗ the Property Owner and representing myself in said request.

_ the Property Owner, but I am authorizing a Representing Agent by the name of:

following request:

And am requesting: (please check)

_ Rezoning Request

_ Preliminary Plat Approval

_ Final Plat Approval
_ Conditional Use Approval

Signed: Slalen Hull
Owner Signature/Date)

to represent me in the

✗ Request for Variance

_ Special Exception

_ Design Review Approval

STATE OF ALABАМА

COUNTY OF St Clai

Given under my hand and seal

this a at day of Sept 2025

Bonila Caulile
Notary Public

912/2029

ミ

NITA  CARLIS
NOTARY

ABAMA STATE A

PUBLI0

00
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Board of Zoning Adjustment  
Planners Report 

   
MEETING DATE 
November 18, 2025  
   
AGENDA ITEM 
BZA-25-24 Kenneth Coreno is requesting a Rear Setback Variance for the property 

located at 2208 Rosewood Lane. The purpose of this request is to reduce 
the rear setback to 16' in lieu of the required 30', to build a house. The 
property is owned by Kenneth Coreno and is zoned Vestavia Hills R-3.  

   
BACKGROUND 
14' Rear Setback Variance to Reduce the Setback to 16' in Lieu of the Required 30'.  
   
PLANNER'S REVIEW/RECOMMENDATION 
The applicant is seeking a rear setback variance to build a house. The applicant 
contends the engineered septic system eats up a large portion of the lot, forcing the 
rear garage to protrude past the 30' rear setback. The septic tank is in the back right 
corner of the lot, with the field lines progressing down the side of the house and into the 
front yard. The new house will have the same setbacks as the original house on the lot, 
but will deviate slightly from the old footprint. The original house was set back 16' from 
the rear property line. This property is zoned Vestavia Hill R-3.   
   
ATTACHMENTS 
1. Application 
2. Proposed Drawing 
3. New Layout vs Exsiting House 
4. Approved Septic Permit 
5. Renderings 
6. Owner's Affidavit 
   
Jack Wakefield 
City Planner 
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City of Vestavia Hills, AL November 14, 2025

BZA-25-24
Variance Application
Status: Active
Submitted On: 10/16/2025

Primary Location

2208 ROSEWOOD DR
VESTAVIA HILLS, AL 35216

Owner

Kenneth J. Coreno
Lakewood Dr. 2065
Lakewood Drive Vestavia
Hills, AL 35216

Applicant

Kenneth Coreno
205-515-9221
kennethjcoreno@gmail.com
2065 Lakewood Drive

Vestavia, AL 35216

Agenda Information

Agenda Scheduling

November 2025

Comments/Delay/Explanation

Applicant Information

I am filling this out as the

Owner

Billing/Responsible Party

Name

Kenneth J Coreno

Phone #

205-515-9221

Address

2065 Lakewood Dr.

City/State/Zip

Vestavia, AL 35216
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Email

kennethjcoreno@gmail.com

Subject Property Information

Subject Property Address

2208 Rosewood Dr. Vestavia, AL 35216

Legal Description of Subject Property

LOT 36 BYRD REAL ESTATE COS RE SUR OF LOTS 1-7 & LOTS 19-24 B LK 14 LOTS 4-18 BLK 21 LOTS 1- 6

BLK 22 LOTS 1-7 & LOTS 16-21 BLK 23 & ALL OF BLK 24 BILTMO RE ESTS ALSO A RESUR OF LOTS 1 7-20

BYRD REAL EST COS RESUR RESUR

REASONS FOR REQUEST

Front Setback Variance Rear Setback Variance

Setback Required*

30ft

Setback Requested*

16ft

Side Setback Variance Other Setback Variance

Lot Area Variance Lot Width Variance
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Variance for location of a fence. Sign Code Variance

A decision of the Zoning Official which the applicant
believes to be contrary to the meaning of the Zoning
Ordinance.

Other

ZONING

Vestavia Hills Zoning for the subject property is

R-3

PROJECT

Describe the scope of the project and/or the reason for requesting this variance.*

We are tearing the existing house down and will construction a new house on
the lot.  We will be using the majority of the same footprint of the previous
house.  
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HARDSHIP

Please answer the following questions regarding hardship and briefly summarize and describe those things which
you feel justify the action requested in the box below. An Undue Hardship is required in order to seek a variance.
List, when necessary, the specific sections of the City Code(s) which have a bearing on your request. (Use
additional space on separate page if necessary).*

We are requesting a variance our rear setback on the property from the
normal 30ft setback to a set back of 16ft, which was the set back of the
previous house that was on this lot.  We have a land hardship as our
engineered septic system is a complicated one, which takes up most of our
backyard and almost all of our front yard, which cause us to put the garage
where the current carport is on our lot, which has a setback of 16ft from the
rear.

 When looking at alternative solutions to place a garage on the property, the
sides did not provide enough space for the garage and the left side of the
property will have the pipes for the septic pump system to get water from the
tanks in the back yard around the side of the house into the front yard.  The
front yard will house our field lines and a secondary field line area, which takes
up most of the front yard. The only logical place the garage would fit, is where
the existing carport lies, which does have a current variance of 16ft from the
rear.  

When meeting with our Home Designer, we agreed this would be best place
for it due to the hardships of the lot involving the size of the lot and the
engineered septic system, which severly limits the side and front of the
property.  

Before any variance is granted, the BZA must find that ALL of the following conditions
exist. Please describe each of the following details in order for the BZA to determine if
these warrants the described hardship.
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1. There are extraordinary and exceptional conditions, which are peculiar to the piece of property in question
because of its size, shape or topography, that are not applicable to the other lands or structures in the same
district. Please explain:*

Yes, due to the size of the lot, we were very limited to where the septic system
could go on this lot.  This caused us to need a variance for the new house.
 However, we tried very hard to keep the majority of the house within the
current layout of the current house, as we did not want to encroach upon any
of our neighbors.  

2. Granting the variance requested will not confer upon the applicant any special privileges that are denied to
other owners of property in the District in which the property is located. Please explain:*

This should not provide us with any special privilege relative to any other
owners, as the variance we are requesting was already grandfathered in with
the existing house.  We are not extending the rear footprint of the house.  

3. All literal interpretations of the provisions of this Ordinance would deprive the applicant of rights commonly
enjoyed by others of property int he distrcit in which the property is located. Please explain:*

Since the current house is within the exact same variance we are requesting, I
do believe if this were denied, it would deprive my family of the rights
commonly enjoyed by others of property within the district in which this
property is located.  We have seen several lots around us, do the same thing
we are trying to do.  

Page 26 of 48



4. The requested variance will be in harmony with the purpose and intent of this Ordinance and will not be
injurious to the neighborhood or to the general welfare. Please explain:*

Yes, if this variance is granted it would be in harmony with the purpose and
intent of the Ordinace as we do have a land hardship due to the strict
placement of our septic system that was approved by Jefferson County.  This
would not be injurious to the neighborhood whatsoever.  The new house
appraised for over $2MM and would increase property values in the area
which would bring a positive impact to the commmunity.  

5. The special circumstances are not the intended result of the actions of the applicant (i.e., self-imposed
hardship). Please explain:*

That is correct, this is not a self-imposed hardship, we had an engineer survey
out lot and find the best possible location for a septic system on the property.
 Hence it spands from the back yard, down the left side and the front yard of
the property.  The lot is a smaller lot at .35acres and this was the best and only
place a new system would go on this lot. 

6. The variance requested is the minimum variance that will make possible the legal use of the land, building or
structure. Please explain:*

Yes, that is the minimum required to meet our needs and keep the integrity
and value of the house.  It is also within the existing footprint of the current
house, so we are not extending the variance further out than what is already
there.  

7. The no non-conforming use of neighboring lands, structures, or buildings in the same
district, and no permitted or non-conforming use of lands, structures, or building in other
districts shall be considered grounds for the issuance of a variance.

Page 27 of 48



8. That a variance will not allow the permanent establishment of a use not permissible under the terms of this
Ordinance in the district involved, or any use expressly or by implication prohibited by the terms of this
Ordinance in said district.*

That is correct.  

NOTE: In proving that an unnecessary hardship has been imposed on the property as a
result of the strict interpretation of this Ordinance, the following conditions cannot be
considered pertinent to the determination of whether or not an unnecessary hardship
exists: (1) proof that a variance would increase the financial return from land; or (2)
personal or economic hardship; or (3) self-imposed hardship. In other words, hardship
alone is not sufficient to permit a variance. It must be an "unnecessary hardship." Mere
financial loss of a kind, which might be common to all of the property owners in a
district, is not an "unnecessary hardship."

OWNER AFFIDAVIT

I do hereby declare the above statements are true and that I, the owner, and/or my duly
appointed representative will be at the scheduled hearing. Simultaneously with the
submittal of this application, I am hereby submitting a notarized affidavit signed by the
owner of the property in the attachments section of this application. NOTE: Applications
cannot be processed without the notarized owners affidavit. Owners authorization may
be found on our main page.

Owner Signature

Kenneth J. Coreno
Oct 15, 2025
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