Vestavia Hills
Planning and Zoning Commission Agenda
January 8, 2026

6:00 PM
1. Roll Call
Pledge Of Allegiance
Approval Of Minutes
Final Plats
Consent Agenda
4, FP-25-22 Elmore  Drive  Enterprises Is  Requesting Final Plat

Approval For Mills-Price Survey. The Purpose For This Request Is
To Define Lots From Acreage. The Property Is Owned By Helen Mills
and Is Zoned Vestavia Hills O-1.

5. FP-25-23 West Alabama Bank Is Requesting Final Plat Approval For
Resurvey Of Lots 11, 12, 13 Glass's Second Addition To New
Merkle. The Purpose For This Request Is To Combine Lots. The
Property Is Owned By West Alabama Bank and Is Zoned Vestavia
Hills B-1.2.

6. FP-25-24 MTTR Engineers, Inc. Is Requesting Final Plat Approval For
Shades Cahaba Estates Resurvey Of Lot 3A. The Purpose For
This Request Is To Subdivide One Lot Into Two. The Property Is
Owned By MTTR Engineers, Inc. and Is Zoned Vestavia Hills R-4.

Rezoning
7. RZ-25-15 LPJV Is Requesting Rezoning For 4875 Sicard Hollow Rd. from

Vestavia Hills Inst-1 to Vestavia Hills B-2 For The Purpose Of
Commercial Development.
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PUBLIC HEARING PROCEDURES

The following procedures shall be followed for every public hearing of the Commision:

e All comments shall be limited to 3 minutes. A countdown clock will be provided
on the video screens.

e Do not duplicate comments made by previous speakers. For example, if traffic is
mentioned as an issue, do not readdress that issue.

e All comments shall be directed to the presiding officer. Do not address the
audience or the applicant.

e Each speaker shall identify himself, including full name and address.

SPECIAL NOTICE CONCERNING P&Z COMMISSION MEETINGS

If you prefer not to attend a meeting or work session in person, you may participate
remotely:

e Videoconference: To participate by videoconference, you may access the
meeting via Zoom at https://usO2web.zoom.us/j/5539517181. When the
Zoom.us window opens in your browser, click “Allow” to be placed in a virtual
“waiting room.” The host will open the meeting and allow all participants to join
the meeting at that time. All participants will be automatically muted upon
entrance to the meeting. If you wish to speak during time(s) identified for public
input, activate the “video” feature and unmute yourself by toggling the mute
button. When the Chairman recognizes you and gives you the floor, state your
name and address for the record and then you may address the Commission.
Some useful Zoom functions include: microphone Mute/Unmute; Start/Stop
Video; and View Participants — opens a pop-out screen that includes the “Raise
Hand” icon that you may use to raise a virtual hand.

e Teleconference: To participate by telephone, dial 312.626.6799 and enter the
meeting ID: 5539517181. All participants will be automatically muted upon
entrance to the meeting. If you wish to speak during time(s) identified for public
input, unmute yourself by pressing *6 on your keypad. Then state your name and
wait for the Chairman to recognize you. When the Chairman recognizes you and
gives you the floor, state your name and address for the record and then address
the Commission.

Meetings may be recorded. By participating in the meeting, you are consenting to
be recorded.

“Zoom-bombing.” Zoom-bombing is a cyber-crime and is punishable by law. In the event
of an attendee intruding into any City of Vestavia Hills Zoom meeting, the online broadcast
will be terminated immediately. Council and/or board members may be readmitted but online
attendees will not. Although Zoom-bombing is not a frequent occurrence, those wishing to
make public comment should attend the meeting in person.
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Planning and Zoning Minutes
Page 1

CITY OF VESTAVIA HILLS
PLANNING AND ZONING COMMISSION

MINUTES
DECEMBER 11, 2025

6:00 P.M.

The Planning & Zoning Commission of Vestavia Hills met in regular session on this date
at 6:00 PM, following publication and posting pursuant to Alabama law. Due to the
COVID-19 pandemic, in coordination with a Proclamation from Governor Ivey and
pursuant to orders from the Jefferson County Health Department Official requiring social
distancing along with limits of attendees, this meeting was held with a portion of the
Commission digitally attending the meeting via remote computer locations utilizing a
Zoom.com application. Staff and general public/audience members also were invited to
attend via Zoom.com following publication pursuant to Alabama law. Chairman Vercher
called the meeting to order and the City Planner called the roll with the following:

MEMBERS PRESENT: Lindsey Cochran, Chairman
Jonathan Romeo
Rick Honeycutt
Rusty Weaver
George Pierce
David Maluff
Hasting Sykes
Ryan Farrell
Ryan Blackenburg

MEMBERS ABSENT:

OTHER OFFICIALS PRESENT: Conrad Garrison, City Planner
Ethan Fisher, City Engineer

*Appeared via Zoom

APPROVAL OF MINUTES

Ms. Cochran stated that the minutes of the November meeting are presented for approval.

Page 3 of 33



Planning and Zoning Minutes
Page 2

MOTION  Motion to approve minutes was made by Mr. Weaver and second was by
Mr. Pierce. Voice vote as follows:
Mr. Pierce — yes Mr. Weaver — yes
Mr. Honeycutt —yes ~ Mr. Farrell- yes
Mr. Romeo — yes Mr. Maloof- yes
Mr. Sykes — yes Mr. Blackenburg — yes
Ms. Cochran— yes
Motion carried.

Consent Agenda

FP-25-21 Jeff Hardwick Is Requesting Final Plat Approval For Resurvey Of
Lots 41-A And 43 Topfield Subdivision. The Purpose For This
Request Is To Combine Lots. The Property Is Owned By Jeff
Hardwick and Is Zoned Vestavia Hills B-3.

Mr. Garrison explained that the item was ministerial.

Ms. Cochran opened the floor for a public hearing. There being no one to address the
Commission concerning this request, Ms. Cochran closed the public hearing and opened
the floor for a motion.

MOTION Mr. Weaver made a motion to approve the consent agenda. Second was by
Mr. Romeo. Motion was carried on a roll call; vote as follows:

Mr. Pierce — yes Mr. Weaver — yes
Mr. Honeycutt —yes  Mr. Farrell- yes

Mr. Romeo — yes Mr. Maloof- yes

Mr. Sykes — yes Mr. Blackenburg — yes
Ms. Cochran— yes

Motion carried.

Rezoning

2. RZ-25-13 Kurt Adams Is Requesting Rezoning For 4324 Dolly Ridge Rd.
from Vestavia Hills R-4 to Vestavia Hills O-1 For The
Purpose Of Office Development.

Mr. Garrison explained that the request is to convert the existing home to an insurance
office and that staff recommends landscaping conditions that were placed on the
neighboring dentists office
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Planning and Zoning Minutes
Page 3

Ms. Cochran opened the floor for a public hearing. There being no one to address the
Commission concerning this request, Ms. Cochran closed the public hearing and opened
the floor for a motion.

MOTION Mr. Romeo made a motion to recommend Rezoning for 4324 Dolly Ridge Rd.
from Vestavia Hills R-4 to Vestavia Hills O-1 with the following conditions:
1. 20" landscape buffer adjacent to residentially zoned properties.
Second was by Mr. Weaver. Motion was carried on a roll call; vote as follows:
Mr. Pierce — yes Mr. Weaver — yes
Mr. Honeycutt —yes ~ Mr. Farrell- yes
Mr. Romeo — yes Mr. Maloof- yes
Mr. Sykes — yes Mr. Blackenburg — yes
Ms. Cochran— yes
Motion carried.

3. RZ-25-14 Kali Nelson Is Requesting Rezoning For 3101 Timberlake Rd.
from Vestavia Hills R-1 to Vestavia Hills B-2 For The
Purpose Of A Restaraunt.

Mr. Garrison explained that the request is for a new Edgar’s Bakery and staff has no
issues with the request.

Ms. Cochran opened the floor for a public hearing. There being no one to address the
Commission concerning this request, Ms. Cochran closed the public hearing and opened
the floor for a motion.

MOTION Mr. Weaver made a motion to recommend Rezoning for 3101 Timberlake Rd.
from Vestavia Hills R-1 to Vestavia Hills B-2.

Second was by Mr. Honeycutt. Motion was carried on a roll call; vote as follows:

Mr. Pierce — yes Mr. Weaver — yes

Mr. Honeycutt —yes ~ Mr. Farrell- yes

Mr. Romeo — yes Mr. Maloof- yes

Mr. Sykes — yes Mr. Blackenburg — yes

Ms. Cochran— yes

Motion carried.

Conrad Garrison, City Planner
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VESTAVIA HILLS

Planning and Zoning Commission
Planners Report

MEETING DATE
January 8, 2026

AGENDA ITEM

FP-25-22 Elmore Drive Enterprises Is Requesting Final Plat Approval For Mills-
Price Survey. The Purpose For This Request Is To Define Lots From
Acreage. The Property Is Owned By Helen Mills and Is Zoned Vestavia Hills
O-1.

BACKGROUND
Plat will resurvey metes and bounds parcels into Lots 1-3. All easements will remain.

PLANNER'S REVIEW/RECOMMENDATION

ATTACHMENTS
1. Final

Conrad Garrison
City Planner
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12/29/25, 9:37 AM

City of Vestavia Hills, AL

Record No: FP-25-22
Final Plat Application
Status: Active

Submitted On: 12/1/2025

Project Information

Property Address*
3629, 3637 and 3649 Elmore Drive

Legal Description* @

metes and bounds

Acreage*

4.29

Reason for Request* @

subdivide 4.29 acres into 3 lots.

Owner Information

FP-25-22

December 29, 2025

Primary Location

3649 ELMORE DR
VESTAVIA HILLS, AL 35243

Owner

Elmore Drive Enterprises
Elmore Dr 3649 Cahaba Heights, AL 35243

Parcel ID Number

28-00-23-3-005-004.000

Current Zoning Classification*

O-1

Application Submission Date*

11/25/2025

Applications must be either submitted by the owner of the property or a representative
duly appointed by the owner by way of a notarized letter and/or power of attorney.

https://vestaviahillsal.workflow.opengov.com/#/explore/records/37345/details
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12/29/25, 9:37 AM

By clicking this box, | hereby declare that the above
information is true and that am the current owner of
this property and | will represent this case.

O

Company Name

Elmore Drive Enterprises

Phone Number*

205-254-3236

Representative for Owner

Jeff Arrington

Mailing Address of Representative

2032 Valleydale Rd, Ste C. Birmingham,
AL 35244

Surveyor Information

Name*

Jeff Arrington

Mailing Address*

2032 Valleydale Rd, Ste C. Birmingham
AL

https://vestaviahillsal.workflow.opengov.com/#/explore/records/37345/details

FP-25-22

Owner Name*

Helen Mills

Mailing Address*

3649 Elmore Dr

By checking this box, | hereby affirm that | am the
representative of the owner duly authorized to
represent this petition for rezoning. Simultaneously
with this application, | am submitting notarized
documentation from the owner which authorizes me to
represent this case. If no authorization is provided,
this application cannot be processed.

OJ

Company Name

Arrington Engineering

Phone No. of Representative

205-985-9315

Company*

Arrington Engineering

Phone Number*

205-985-9315
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12/29/25, 9:37 AM FP-25-22

Registration Number
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VESTAVIA HILLS

Planning and Zoning Commission
Planners Report

MEETING DATE
January 8, 2026

AGENDA ITEM

FP-25-23 West Alabama Bank Is Requesting Final Plat Approval For Resurvey Of
Lots 11, 12, 13 Glass's Second Addition To New Merkle. The Purpose
For This Request Is To Combine Lots. The Property Is Owned By West
Alabama Bank and Is Zoned Vestavia Hills B-1.2.

BACKGROUND

Plat will combine Lots 11-13 as part of the West Alabama Bank rezoning and
development.

PLANNER'S REVIEW/RECOMMENDATION

ATTACHMENTS

1. Final

Conrad Garrison
City Planner
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12/29/25, 10:24 AM
City of Vestavia Hills, AL
Record No: FP-25-23
Final Plat Application

Status: Active

Submitted On: 12/9/2025

Project Information

Property Address*

Formally Known as 3122, 3128, 3134 &
3136 Sunview Drive

Legal Description* @

See attached plan

Acreage*

1.1

Reason for Request* @

Resurvey to combine 4 lots into one.

Owner Information

FP-25-23

December 29, 2025

Primary Location

3128 SUNVIEW DR
VESTAVIA HILLS, AL 35243

Owner

West Alabama Bank
Sunview Drive 3128 Vestavia Hills, AL 35243

Parcel ID Number

28-00-15-4-009-018.000

Current Zoning Classification*

B1.2

Application Submission Date*

12.9.25

Applications must be either submitted by the owner of the property or a representative
duly appointed by the owner by way of a notarized letter and/or power of attorney.

https://vestaviahillsal.workflow.opengov.com/#/explore/records/37616/details
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12/29/25, 10:24 AM

By clicking this box, | hereby declare that the above
information is true and that am the current owner of
this property and | will represent this case.

O

Company Name

West Alabama bank

Phone Number*

727-709-6199

Representative for Owner

Todd Thompson

Mailing Address of Representative

3 Riverchase Ridge, Hoover, Al 35244

Surveyor Information

Name*

Jim Ray

Mailing Address*

122 north Calhoun Street, Sylacauga, Al
35150

https://vestaviahillsal.workflow.opengov.com/#/explore/records/37616/details

FP-25-23

Owner Name*

Drew Wade

Mailing Address*

3128 Sunview Drive

By checking this box, | hereby affirm that | am the
representative of the owner duly authorized to
represent this petition for rezoning. Simultaneously
with this application, | am submitting notarized
documentation from the owner which authorizes me to
represent this case. If no authorization is provided,
this application cannot be processed.

Company Name

MTTR Engineers, Inc.

Phone No. of Representative

205-936-7993

Company*

Ray and Gilliland P.C.

Phone Number*

256-245-3243
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12/29/25, 10:24 AM FP-25-23

Registration Number

18383

https://vestaviahillsal.workflow.opengov.com/#/explore/records/37616/details Page 14 0135‘3
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VESTAVIA HILLS

Planning and Zoning Commission
Planners Report

MEETING DATE
January 8, 2026

AGENDA ITEM

FP-25-24 MTTR Engineers, Inc. Is Requesting Final Plat Approval For Shades
Cahaba Estates Resurvey Of Lot 3A. The Purpose For This Request Is To
Subdivide One Lot Into Two. The Property Is Owned By MTTR Engineers,
Inc. and Is Zoned Vestavia Hills R-4.

BACKGROUND

Plat will subdivide Lot 3A into Lots 3B and 3C. Both lots meet the minimum
requirements for R-4 zoning and all easements will remain.

PLANNER'S REVIEW/RECOMMENDATION

ATTACHMENTS
1. Final

Conrad Garrison
City Planner

Page 16 of 33



12/29/25, 11:06 AM

City of Vestavia Hills, AL

Record No: FP-25-24
Final Plat Application

Status: Active

Submitted On: 12/12/2025

Project Information

Property Address*

3328 Cahaba Heights Road

Legal Description* @

Lot 3A McLaughlin and Weaver Add to

Cahaba Hts. MB 262 P 37

Acreage*

1.1

Reason for Request* @

Split 1 Lot back into 2 Lots

Owner Information

FP-25-24

Primary Location

3402 CAHABA HEIGHTS RD
VESTAVIA HILLS, AL 35243

Owner

No owner information

Parcel ID Number

28-00-23-2-011-010.000

Current Zoning Classification*

R4

Application Submission Date*

12/12/25

December 29, 2025

Applications must be either submitted by the owner of the property or a representative

duly appointed by the owner by way of a notarized letter and/or power of attorney.

https://vestaviahillsal.workflow.opengov.com/#/explore/records/37740/details
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12/29/25, 11:06 AM

By clicking this box, | hereby declare that the above
information is true and that am the current owner of
this property and | will represent this case.

O

Company Name

Phone Number*

205-320-0114

Representative for Owner

Joseph A. Miller, Il

Mailing Address of Representative

3 Riverchase Ridge Hoover 35244

Surveyor Information

Name*

Joseph A. Miller, Il

Mailing Address*
3 Riverchase Ridge Hoover 35244

https://vestaviahillsal.workflow.opengov.com/#/explore/records/37740/details

FP-25-24

Owner Name*

Christopher and Martha Gruber

Mailing Address*

3328 Cahaba Hts. Rd 35242

By checking this box, | hereby affirm that | am the
representative of the owner duly authorized to
represent this petition for rezoning. Simultaneously
with this application, | am submitting notarized
documentation from the owner which authorizes me to
represent this case. If no authorization is provided,
this application cannot be processed.

Company Name

MTTR Engineers, Inc.

Phone No. of Representative

205-283-5878

Company*

MTTR Engineers, Inc.

Phone Number*

205-283-5878

Page 18 o33



12/29/25, 11:06 AM FP-25-24

Registration Number

17054

https://vestaviahillsal.workflow.opengov.com/#/explore/records/37740/details Page 19 0]3&
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VESTAVIA HILLS

Planning and Zoning Commission
Planners Report

MEETING DATE
January 8, 2026

AGENDA ITEM

RZ-25-15 LPJV Is Requesting Rezoning For 4875 Sicard Hollow Rd. from Vestavia Hills
Inst-1 to Vestavia Hills B-2 For The Purpose Of Commercial Development.

BACKGROUND

Request is to rezone the parcel north of SHAC from Institutional to B-2 for a car wash
and retail. Retail could support up to three shops with a small drive-thru on the left end.
The car was would be hidden behind the retail with self-service vacuums and an
automatic washer. Setbacks and parking meet the requirements of B-2 zoning.

PLANNER'S REVIEW/RECOMMENDATION
Uses limited to no gas stations or auto repair.

ATTACHMENTS
1. Final

Conrad Garrison
City Planner

Page 21 of 33



12/29/25, 2:02 PM RZ-25-15

City of Vestavia Hills, AL December 29, 2025

Record No: RZ-25-15 Primary Location

4875 SICARD HOLLOW RD

Rezoning Application
VESTAVIA HILLS, AL 35242

Status: Active

Submitted On: 12/2/2025

Owner

Liberty Park Joint Venture
Urban Center Drive 1000 Vestavia Hills, AL

35242
Property Information
Subject Property Address* Tax Parcel ID Number
4875 Sicard Hollow Road 27-00-08-3-000-003.003

https://vestaviahillsal.workflow.opengov.com/#/explore/records/37451/details Page 22 0f1§3



12/29/25, 2:02 PM RZ-25-15

Legal Description @

Commence at a 5/8" rebar in place being the Northeast corner of the
Southeast one-fourth of the Southwest one-fourth of Section 8, Township 18
South, Range 1 West, Jefferson County, Alabama; thence proceed South 89°
02" 42" West along the North boundary of said quarter-quarter section for a
distance of 752.13feet to the point of beginning. From this beginning point
proceed South O0° 19" 15" East for a distance of 54.90 feet; thence proceed
South 58° 44" 43" West for a distance of 310.57 feet to the P. C. of a concave
curve left having an arc distance of 233.29 feet and a radius of 222.0 feet;
thence proceed Southeasterly along the curvature of said curve for a chord
bearing and distance of South 20° 42" 52" West, 222.7 feet; ; thence proceed
South 70° 06’ 23" West for a distance of 65.37 feet; thence proceed South 25°
12" 49" East for a distance of 152.36 feet; thence proceed South 61° 51" 31" West
for a distance of 208.31 feet to a point on the Easterly right-of-way of Sicard
Hollow Road; thence proceed Northeasterly along the Easterly right-of-way
of said road and along the curvature of a concave curve left having an arc
distance of 168.84 feet and a radius of 517.47 feet for a chord bearing and
distance of North 03° 08' 44" East, 168.09 feet to a 2" capped rebar in place;
thence proceed North 06° 14" 05" West along the Easterly right-of-way of
said road for a distance of 303.51 feet; thence proceed Northeasterly along
the Easterly right-of-way of said road and along the curvature of a concave
curve right having an arc distance of 216.20 feet and a radius of 275.73 feet for
a chord bearing and distance of North 13° 16" 47" East, 210.70 feet to a capped
rebar in place (Weygand), said point being located on the North boundary of
said quarter-quarter section; thence proceed North 89° 0%’ 42" East along the
North boundary of said quarter-quarter section for a distance of 499.42 feet
to the point of beginning.

The above described land is located in the Southeast one-fourth of the

Southwest one-fourth of Section 8, Township 18 South, Range 1 West,
Jefferson County, Alabama and contains 3.80 acres.

Existing Parking Spaces Proposed Parking Spaces

0 69

https://vestaviahillsal.workflow.opengov.com/#/explore/records/37451/details Page 23 012@



12/29/25, 2:02 PM

Submission Date*

12/02/2025

Action Requested:

From Existing Zoning Classification*

Institutional

For the Intended Purpose of:* @

A new Commercial Development

Acreage of Subject Property*
3.85

Setbacks

https://vestaviahillsal.workflow.opengov.com/#/explore/records/37451/details

RZ-25-15

Type of Project*

New Commercial Development

To Requested Zoning Classification*

B-2

Acreage of Property to be Disturbed*
1.60

Page 24 of%3



12/29/25, 2:02 PM RZ-25-15

Front Back

30 30

Side Open Space

10 107293

Lot Coverage Percentage Tree Save Plan - | acknowledge that a if this is a new

non-residential development or is a residential
development in excess of 3 units, that | am required to
submit a tree save plan concurrent with this
application (excludes PUDs). *

36

Owner Information

Applications must be either submitted by the owner of the property or a representative
duly appointed by the owner by way of a notarized letter and/or power of attorney.

Property Owner Name* Company Name

James Parsons Liberty Park Joint Venture

Owner Address City State Zip*

1000 Urban Center Drive, Suite 235, Vestavia Hills, AL 35242

https://vestaviahillsal.workflow.opengov.com/#/explore/records/37451/details Page 25 0]4@



12/29/25, 2:02 PM RZ-25-15

Owner's Phone Number* By checking this box, | hereby affirm that | am the
representative of the owner duly authorized to
represent this petition for rezoning. Simultaneously
with this application, | am submitting notarized
documentation from the owner which authorizes me to
represent this case. If no authorization is provided,
this application cannot be processed.*

2059105144

Owner Representative/Responsible Party @ Company Name

Chris Eckroate Caprine Engineering

Contact Email of Responsible Party

chris.eckroate@caprineeng.com

Mailing Address of Responsible Party

3 Office Park Circle, Suite 226, Birmingham, AL 35223

Phone No. of Responsible Party
205-907-3895

Project Engineer Information (if applicable)

Name Company

Chris Eckroate Caprine Engineering

Mailing Address

3 Office Park Circle, Suite 226, Birmingham, AL 35223

https://vestaviahillsal.workflow.opengov.com/#/explore/records/37451/details Page 26 0]5@



12/29/25, 2:02 PM RZ-25-15

Phone Number

205-907-3895

https://vestaviahillsal.workflow.opengov.com/#/explore/records/37451/details Page 27 015@
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	 Meeting Items
	1. Roll Call
	2. Pledge Of Allegiance
	3. Approval Of Minutes
	2025_1211PZ_M


	 Final Plats
	 Consent Agenda
	4. Elmore Drive Enterprises Is Requesting Final Plat 
	Planners Report
	Final

	5. West Alabama Bank Is Requesting Final Plat Approva
	Planners Report
	Final

	6. MTTR Engineers, Inc. Is Requesting Final Plat Appr
	Planners Report
	Final


	 Rezoning
	7. LPJV Is Requesting Rezoning For 4875 Sicard Hollow
	Planners Report
	Final



