
 

Vestavia Hills 
Board of Zoning Adjustment Agenda 

January 15, 2026 
6:00 PM   

1. Roll Call 
2. Approval Of Minutes 
3. BZA-25-22 David Brouillette is requesting a Side Setback Variance for the property 

located at 1636 Panorama Drive. The purpose of this request is to reduce 
the side setback to 7.5' setback (up to easement) in lieu of the required 
15', to build a garage. The property is owned by David Brouillette and is 
zoned Vestavia Hills R-2. 

4. BZA-25-25 Daniel Statum is requesting a Front Setback Variance for the property 
located at 3343 Cherry Tree Lane. The purpose of this request is to 
reduce the front setback to 32' in lieu of the required 50' (recorded), to 
build a garage addition. The property is owned by Chris Mccallum and is 
zoned Vestavia Hills R-1. 

5. BZA-25-26 Leo Payne is requesting a Side Setback Variance for the property 
located at 3420 Watertown Place. The purpose of this request is to 
reduce the side setback to 6' in lieu of the required 15', to build a covered 
patio. The property is owned by Phillip and Barbara Esdale and is zoned 
Vestavia Hills R-2. 

6. BZA-25-27 Clayton Graves is requesting a Side Setback Variance for the property 
located at 3416 East Street. The purpose of this request is to reduce the 
side setback to 5' in lieu of the required 15', to build a small grilling deck. 
The property is owned by Clayton Graves and is zoned Vestavia Hills R-
2. 

7. BZA-25-21 Kanti Sunkavalli is requesting a Parking Variance for the property 
located at 633 Montgomery Highway. The purpose of this request is to 
reduce the number of parking spaces required. The property is owned by 
Baker Crow and is zoned Vestavia Hills B-1. 

8. Time Of Adjournment 
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BZA Minutes 
Page | 1 

CITY OF VESTAVIA HILLS 
 

BOARD OF ZONING ADJUSTMENT 
 

MINUTES 
 

December 18, 2025 
 
 The Board of Zoning Adjustment of the City of Vestavia Hills met in regular 
session on this date at 6:00 PM.  The roll was called with the following: 
 
MEMBERS PRESENT: 

Tony Renta, Chairman 
Marty Martin, Alt 
Vinay Patel, Alt 
   
      

MEMBERS ABSENT    
Stephen Greer 
Loring Jones 
Thomas Parchman 

 
OTHER OFFICIALS PRESENT:  Jack Wakefield, Planner/GIS 
 
 
Chairman Renta opened the floor and called on Mr. Wakefield to call roll. There being 
not enough members for a quorum, the hearing was postponed to Monday December 29, 
2025.  
 
At 6:10 PM, Mr. Patel made a motion to adjourn. The meeting adjourned at 6:10 PM. 
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BZA Minutes 
Page | 2 

CITY OF VESTAVIA HILLS 
 

BOARD OF ZONING ADJUSTMENT 
 

MINUTES 
 

December 29, 2025 
 
 The Board of Zoning Adjustment of the City of Vestavia Hills met in regular 
session on this date at 6:00 PM.  The roll was called with the following: 
 
MEMBERS PRESENT: 

Thomas Parchman, Acting Chairman 
Vinay Patel, Alt 
   
      

MEMBERS ABSENT    
Stephen Greer 
Loring Jones 
Marty Martin, Alt 
Tony Renta, Chairman 
 

 
OTHER OFFICIALS PRESENT:  Jack Wakefield, Planner/GIS 
 
 
After reconvening Acting Chairman Parchman opened the floor and called on Mr. 
Wakefield to call roll. There being not enough members for a quorum, the hearing was 
adjourned to the next regularly scheduled meeting on January 15, 2026.  
 
 
  
At 6:05 PM, Mr. Patel made a motion to adjourn. The meeting adjourned at 6:05 PM. 
 
Jack Wakefield, Planner/GIS 

Page 3 of 112



 

 
 

Board of Zoning Adjustment  
Planners Report 

   
MEETING DATE 
January 15, 2026  
   
AGENDA ITEM 
BZA-25-22 David Brouillette is requesting a Side Setback Variance for the property 

located at 1636 Panorama Drive. The purpose of this request is to reduce 
the side setback to 7.5' setback (up to easement) in lieu of the required 
15', to build a garage. The property is owned by David Brouillette and is 
zoned Vestavia Hills R-2.  

   
BACKGROUND 
7.5' Side Setback Variance to Reduce the Setback to 7.5' in Lieu of the Required 15'.  
   
PLANNER'S REVIEW/RECOMMENDATION 
The applicant is seeking a side setback variance to build an attached garage addition. 
The applicant claims the irregular-shaped lot causes a hardship. The garage will be 
placed at the same location as the existing carport. The carport actually sat within the 
lot line easement on the side property line, and that new garage will be pulled out of 
that easement. This addition will not reside in the easement.  Given that this area 
is already impermeable, there will be no increase in impermeable surface on the lot. 
This is zoned Vestavia Hills R-2.  
   
ATTACHMENTS 
1. Application 
2. Engineering Review 
3. Close Up Site Plan 
4. Survey Site Plan 
5. Owner's Affidavit 
   
Jack Wakefield 
City Planner 
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City of Vestavia Hills, AL December 12, 2025

Record No: BZA-25-22
Variance Application

Status: Active

Submitted On: 9/11/2025

Primary Location

1636 PANORAMA DR
VESTAVIA HILLS, AL 35216

Owner

David Brouillette
Panorama Drive 1636 Vestavia Hills, AL. 35216

Agenda Information

Agenda Scheduling

December 2025

Comments/Delay/Explanation

Applicant Information

I am filling this out as the

Owner

Subject Property Information

Subject Property Address

1636 Panorama Drive
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Legal Description of Subject Property

As recorded in MB 138, P.5 Jeff Co. AL.
LOT_3,_BLOCK_1_OF_CAFFEE'S_ADDITION_TO_
PANORAMA_SOUTH
Located in SE 1/4 of the NW 1/4 of section 6, township 19 south, range 2 West,
Vestavia Hills, Jefferson County, AL.

REASONS FOR REQUEST

Front Setback Variance Rear Setback Variance

Side Setback Variance Setback Required*

15'

Setback Requested*

7.5' (up to easement)

Other Setback Variance

Lot Area Variance Lot Width Variance

Variance for location of a fence. Sign Code Variance

A decision of the Zoning Official which the applicant
believes to be contrary to the meaning of the Zoning
Ordinance.

Other
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ZONING

Vestavia Hills Zoning for the subject property is

R-2

PROJECT

Describe the scope of the project and/or the reason for requesting this variance.*

Single story 2 car garage attached to house via a covered open walkway from
existing garage.

HARDSHIP

Please answer the following questions regarding hardship and briefly summarize and describe those things which
you feel justify the action requested in the box below. An Undue Hardship is required in order to seek a variance.
List, when necessary, the specific sections of the City Code(s) which have a bearing on your request. (Use
additional space on separate page if necessary).*

Side setback

Before any variance is granted, the BZA must find that ALL of the following conditions
exist. Please describe each of the following details in order for the BZA to determine if
these warrants the described hardship.

1. There are extraordinary and exceptional conditions, which are peculiar to the piece of property in question
because of its size, shape or topography, that are not applicable to the other lands or structures in the same
district. Please explain:*

My property is irregular in shape
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2. Granting the variance requested will not confer upon the applicant any special privileges that are denied to
other owners of property in the District in which the property is located. Please explain:*

N/A

3. All literal interpretations of the provisions of this Ordinance would deprive the applicant of rights commonly
enjoyed by others of property int he distrcit in which the property is located. Please explain:*

N/A

4. The requested variance will be in harmony with the purpose and intent of this Ordinance and will not be
injurious to the neighborhood or to the general welfare. Please explain:*

No issues with neighbors or general welfare

5. The special circumstances are not the intended result of the actions of the applicant (i.e., self-imposed
hardship). Please explain:*

N/A

6. The variance requested is the minimum variance that will make possible the legal use of the land, building or
structure. Please explain:*

Because of irregular lot

7. The no non-conforming use of neighboring lands, structures, or buildings in the same
district, and no permitted or non-conforming use of lands, structures, or building in other
districts shall be considered grounds for the issuance of a variance.
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8. That a variance will not allow the permanent establishment of a use not permissible under the terms of this
Ordinance in the district involved, or any use expressly or by implication prohibited by the terms of this
Ordinance in said district.*

N/A

NOTE: In proving that an unnecessary hardship has been imposed on the property as a
result of the strict interpretation of this Ordinance, the following conditions cannot be
considered pertinent to the determination of whether or not an unnecessary hardship
exists: (1) proof that a variance would increase the financial return from land; or (2)
personal or economic hardship; or (3) self-imposed hardship. In other words, hardship
alone is not sufficient to permit a variance. It must be an "unnecessary hardship." Mere
financial loss of a kind, which might be common to all of the property owners in a
district, is not an "unnecessary hardship."

OWNER AFFIDAVIT

I do hereby declare the above statements are true and that I, the owner, and/or my duly
appointed representative will be at the scheduled hearing. Simultaneously with the
submittal of this application, I am hereby submitting a notarized affidavit signed by the
owner of the property in the attachments section of this application. NOTE: Applications
cannot be processed without the notarized owners affidavit. Owners authorization may
be found on our main page.

Owner Signature

David B Brouillette
Aug 27, 2025

Page 9 of 112



City of Vestavia Hills, AL December 12, 2025

Engineering Review
Record No.BZA-25-22

Status Completed

Type Approval

Assignee Ethan Fisher

Became Active November 19, 2025

Due Date None

Record No: BZA-25-22
Variance Application

Status: Active

Submitted On: 9/11/2025

Messages

Ethan Fisher November 19, 2025 at 2:53 pm

Is this replacing where the carport is on site?

David Brouillette December 2, 2025 at 1:20 pm

Yes, this is to replace the accessory building. The proposed garage will have
a smaller footprint on the existing pad. Any pervious/impervious
adjustments needed are going to occur on the front driveway/motor court.
We will be scheduling steel inspections on first section next week. Thanks
for the inquiry David
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Board of Zoning Adjustment  
Planners Report 

   
MEETING DATE 
January 15, 2026  
   
AGENDA ITEM 
BZA-25-25 Daniel Statum is requesting a Front Setback Variance for the property 

located at 3343 Cherry Tree Lane. The purpose of this request is to 
reduce the front setback to 32' in lieu of the required 50' (recorded), to 
build a garage addition. The property is owned by Chris Mccallum and is 
zoned Vestavia Hills R-1.  

   
BACKGROUND 
18' Front Setback Variance to Reduce the Setback to 32' in Lieu of the Required 50' 
(Recorded)  
   
PLANNER'S REVIEW/RECOMMENDATION 
The applicant is seeking a front setback variance to build an attached garage addition. 
The applicant contends the flood plane in the entire backyard creates a hardship. There 
is a large space of buildable land behind the house, but because of the flood risk it 
cannot be built on. The addition will protrude to the side of the house, which because of 
the curvature of Cherry Tree Lane is a front setback. The single street acts as a corner 
lot. Engineering has reviewed the site plan for flooding risk, and has no issues with the 
request moving forward. This is zoned Vestavia Hills R-1.   
   
ATTACHMENTS 
1. Application 
2. Engineering Review 
3. Surveyed Site Plan 
4. Flood Map 
5. Plat 
6. Plans 
7. Owner's Affidavit 
   
Jack Wakefield 
City Planner 
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City of Vestavia Hills, AL January 9, 2026

Record No: BZA-25-25
Variance Application

Status: Active

Submitted On: 11/14/2025

Primary Location

3343 CHERRY TREE LN
VESTAVIA HILLS, AL 35216

Owner

Chris Mccallum
3343 Cherry Tree Lane Vestavia, AL 35216

Applicant Information

I am filling this out as the

Representative Agent

Representing Attorney/Other Agent

Phone #

205-283-7939

City/State/Zip

Hoover Al 35080

Name

Daniel Statum

Address

2381 blackridge dr

Subject Property Information

Subject Property Address

3343 Cherry Tree Lane Vestavia Hills
35216
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Legal Description of Subject Property

LOT 5 BUCKHEAD RESIDENTIAL ESTATES

REASONS FOR REQUEST

Front Setback Variance Setback Required*

50' (Recorded)

Setback Requested*

32'

Rear Setback Variance

Side Setback Variance Other Setback Variance

Lot Area Variance Lot Width Variance

Variance for location of a fence. Sign Code Variance

A decision of the Zoning Official which the applicant
believes to be contrary to the meaning of the Zoning
Ordinance.

Other
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ZONING

Vestavia Hills Zoning for the subject property is

R-1

PROJECT

Describe the scope of the project and/or the reason for requesting this variance.*

Garage Addition

HARDSHIP

Please answer the following questions regarding hardship and briefly summarize and describe those things which
you feel justify the action requested in the box below. An Undue Hardship is required in order to seek a variance.
List, when necessary, the specific sections of the City Code(s) which have a bearing on your request. (Use
additional space on separate page if necessary).*

This variance request is in regards to a garage extension on the existing
home. The home currently only has a single car garage and the homeowner is
needing addtional enclosed/covered parking. The challenge to accomplish
this is because of the lot being a corner lot and having less usable space
based on the addtional setback.

Before any variance is granted, the BZA must find that ALL of the following conditions
exist. Please describe each of the following details in order for the BZA to determine if
these warrants the described hardship.
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1. There are extraordinary and exceptional conditions, which are peculiar to the piece of property in question
because of its size, shape or topography, that are not applicable to the other lands or structures in the same
district. Please explain:*

The shape of the lot restricts the ability of the homeowner to have adequqate
enclosed parking.

2. Granting the variance requested will not confer upon the applicant any special privileges that are denied to
other owners of property in the District in which the property is located. Please explain:*

This is a stand alone lot in which approval of this request will not provide any
unfair advantage to the homeowner.

3. All literal interpretations of the provisions of this Ordinance would deprive the applicant of rights commonly
enjoyed by others of property int he distrcit in which the property is located. Please explain:*

The setbacks associated with this corner lot deny the homeowner the ability
to have common adequate enclosed parking because of reduced area of
acceptable structures.

4. The requested variance will be in harmony with the purpose and intent of this Ordinance and will not be
injurious to the neighborhood or to the general welfare. Please explain:*

No this requested variance will not provide and structure that will not be in like
mind the neighborhood.

5. The special circumstances are not the intended result of the actions of the applicant (i.e., self-imposed
hardship). Please explain:*

The corner lot is not a self imposed hardship as it is the result of a techicallity
within the ordinace. 
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6. The variance requested is the minimum variance that will make possible the legal use of the land, building or
structure. Please explain:*

This requested ordinace is the minimium area required to complete the
needed enclosed parking.

7. The no non-conforming use of neighboring lands, structures, or buildings in the same
district, and no permitted or non-conforming use of lands, structures, or building in other
districts shall be considered grounds for the issuance of a variance.

8. That a variance will not allow the permanent establishment of a use not permissible under the terms of this
Ordinance in the district involved, or any use expressly or by implication prohibited by the terms of this
Ordinance in said district.*

Agreed

NOTE: In proving that an unnecessary hardship has been imposed on the property as a
result of the strict interpretation of this Ordinance, the following conditions cannot be
considered pertinent to the determination of whether or not an unnecessary hardship
exists: (1) proof that a variance would increase the financial return from land; or (2)
personal or economic hardship; or (3) self-imposed hardship. In other words, hardship
alone is not sufficient to permit a variance. It must be an "unnecessary hardship." Mere
financial loss of a kind, which might be common to all of the property owners in a
district, is not an "unnecessary hardship."
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OWNER AFFIDAVIT

I do hereby declare the above statements are true and that I, the owner, and/or my duly
appointed representative will be at the scheduled hearing. Simultaneously with the
submittal of this application, I am hereby submitting a notarized affidavit signed by the
owner of the property in the attachments section of this application. NOTE: Applications
cannot be processed without the notarized owners affidavit. Owners authorization may
be found on our main page.

Representing Agent Signature

Daniel Statum
Nov 14, 2025
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City of Vestavia Hills, AL January 9, 2026

Engineering Review
Record No.BZA-25-25

Status Completed

Type Approval

Assignee Ethan Fisher

Became Active November 19, 2025

Due Date None

Record No: BZA-25-25
Variance Application

Status: Active

Submitted On: 11/14/2025
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Messages

Ethan Fisher November 24, 2025 at 5:00 pm

Please have the plot plan updated to reflect the flood plain that is on the
property.

Jack Wakefield December 1, 2025 at 10:23 am

Didn't know if there was any movement on this, but because of the possible
flooding hazard this must be reviewed by Ethan before we allow the case to
go before the Board. We are on a tight timeline to send out notices (this
Wednesday 12/3), so we really need this updated drawing no later than noon
tomorrow if not already provided. If not, this case will need to be pushed
back to the January 15th hearing. Thanks.

Ethan Fisher December 11, 2025 at 10:40 am

I have received the updated plot plan showing the flood plain along the rear
of the building. Our permitting process requires us to ensure that there is
documentation that the improvements on the property are officially out of
the flood hazard. A lender may require that flood insurance is acquired for
property that has a flood hazard located anywhere on the property. Do you
have any documentation showing that the improvements are not within the
flood hazard/ are not subject to flood insurance that you could share?

Daniel Statum December 11, 2025 at 3:28 pm

The plot plan details the location not being within the flood plan, but I can
get a foundation survey and get an elevation of finished floor shown to
ensure structure is not within flood plan. The structure will be built per plot
plan as surveyor will have house corners staked per plot plan. As for lenders,
none are involved as this is a cash funded project.

Ethan Fisher December 16, 2025 at 3:35 pm

Response is sufficient for variance hearing. We will iron out the details
during permitting. 
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City of Vestavia Hills

Office of the City Clerk

OWNER AFFIDAVIT (This form must be notarized):

I do hereby declare that the following statements are correct concerning the subject property

located at: 2343 Cherry Tree Lane Vestavia AL 352116 Vestavia Hils,
Alabama and that statements submitted in my application are true and that I am: (please check

all that apply).

_ the Property Owner and representing myself in said request.

✓ the Property Owner, but I am authorizing a Representing Agent by the name of:

following request:

And am requesting: (please check)

_ Rezoning Request

_ Preliminary Plat Approval

_ Final Plat Approval
_ Conditional Use Approval

to represent me in the

☑✓ Request for Variance

_ Special Exception
_ Design Review Approval

Signed: a
Owner Signature/Date

STATE OF ALABAMА

COUNTY OF ferson

Given under my hand and seal

thig 81 day of dept 2025.

Notary Public

My commission expires D day of I  Aeril

LENNEKIAWILLIAMS
CER

LEN
T

STE
N
NOTARY

PUBLIC GE

LABAMA STATE AT LA

2029
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Board of Zoning Adjustment  
Planners Report 

   
MEETING DATE 
January 15, 2026  
   
AGENDA ITEM 
BZA-25-26 Leo Payne is requesting a Side Setback Variance for the property 

located at 3420 Watertown Place. The purpose of this request is to 
reduce the side setback to 6' in lieu of the required 15', to build a covered 
patio. The property is owned by Phillip and Barbara Esdale and is zoned 
Vestavia Hills R-2.  

   
BACKGROUND 
9' Side Setback Variance to Reduce the Setback to 6' in Lieu of the Required 15'  
   
PLANNER'S REVIEW/RECOMMENDATION 
The applicant is seeking a side setback variance to build an attached cover to the rear 
patio. The most narrow frontage of Southgate Drive makes this a side yard, though in 
the rear of the house. The applicant contends the corner lot causes a hardship, limiting 
where a covered sitting area can be placed. Previous trees that did provide shade to this 
area of the lot were forced to be removed, making the patio unusable because of the 
elements. This is zoned Vestavia Hills R-2.  
   
ATTACHMENTS 
1. Application 
2. Engineering Review 
3. Impervious Plan 
4. Site Plan 
5. Plans 
6. Owner's Affidavit 
   
Jack Wakefield 
City Planner 
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City of Vestavia Hills, AL January 9, 2026

Record No: BZA-25-26
Variance Application

Status: Active

Submitted On: 12/11/2025

Primary Location

3420 WATERTOWN PL
VESTAVIA HILLS, AL 35243

Owner

Phillip and Barbara Esdale
watertown place 3420 vestavia hills, al 35243

Agenda Information

Agenda Scheduling

January 2026

Comments/Delay/Explanation

Applicant Information

I am filling this out as the

Representative Agent

Representing Attorney/Other Agent

Name

Leo Payne

Phone #

205-965-0283

Address

731 2nd st.

City/State/Zip

Helena, AL. 35080
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Subject Property Information

Subject Property Address

3420 Watertown Place

Legal Description of Subject Property

LOT 9 BLK 2 COVENTRY 1ST & 2ND SECTOR

REASONS FOR REQUEST

Front Setback Variance Rear Setback Variance

Side Setback Variance Setback Required*

15'

Setback Requested*

6'

Other Setback Variance

Lot Area Variance Lot Width Variance

Variance for location of a fence. Sign Code Variance
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A decision of the Zoning Official which the applicant
believes to be contrary to the meaning of the Zoning
Ordinance.

Other

ZONING

Vestavia Hills Zoning for the subject property is

R-2

PROJECT

Describe the scope of the project and/or the reason for requesting this variance.*

propose to build a 14x18 gazebo, to align with existing fireplace, posts would
be 6' from property line if built, would need variance to commence 
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HARDSHIP

Please answer the following questions regarding hardship and briefly summarize and describe those things which
you feel justify the action requested in the box below. An Undue Hardship is required in order to seek a variance.
List, when necessary, the specific sections of the City Code(s) which have a bearing on your request. (Use
additional space on separate page if necessary).*

Mr. and Mrs. Esdale have recently removed 2 large Oak trees from the rear of
property due to disease, which was to prevent any future structural damage
to their or their neighbors property from falling trees. With the removal of said
trees, the current existing patio at rear of property is now fully exposed to
direct summer sunlight, making the area unusable. The gazebo is requested to
provide shade to this area and keep it reasonably comfortable for future use.
This is also a corner lot that limits building on a good portion of the lot. 

Before any variance is granted, the BZA must find that ALL of the following conditions
exist. Please describe each of the following details in order for the BZA to determine if
these warrants the described hardship.

1. There are extraordinary and exceptional conditions, which are peculiar to the piece of property in question
because of its size, shape or topography, that are not applicable to the other lands or structures in the same
district. Please explain:*

Corner lot with the unique shape of existing structures and location of
neighboring structures and landscaping, this area does not receive adequate
 wind to keep it cool

2. Granting the variance requested will not confer upon the applicant any special privileges that are denied to
other owners of property in the District in which the property is located. Please explain:*

if granted, sturcture would still be inside the perimeter of actual property line,
and would not give them any special privileges.

Page 36 of 112



3. All literal interpretations of the provisions of this Ordinance would deprive the applicant of rights commonly
enjoyed by others of property int he distrcit in which the property is located. Please explain:*

the rear yard of property is somewhat narrow, and keeping with the ordinance
would leave the owner with a less functional area

4. The requested variance will be in harmony with the purpose and intent of this Ordinance and will not be
injurious to the neighborhood or to the general welfare. Please explain:*

the structure would still be located on the owners property, would not cross
over the surveyed line and would, as we feel, still hold to a genral welfare of
keeping with neighborhood development and not undermine the character of
the  neighborhood

5. The special circumstances are not the intended result of the actions of the applicant (i.e., self-imposed
hardship). Please explain:*

as the house structure was built prior to ownership, the rear yard is in close
proximity to the rear property line, and owner could not control this aspect.
the lot is a corner lot, with 2 sides facing a street. front and left side. the right
side of property is built to close proximity of the property line. there is no
room for any structure on right side, and building a gazebo in the front or left
side of property would not adhere to a uniform look in the neighborhood as
there are no homes with said structure in these locations

6. The variance requested is the minimum variance that will make possible the legal use of the land, building or
structure. Please explain:*

as the existing patio and fireplace at rear of property is the location of the
proposed new structure, said structure is designed to incorporate the existing
fireplace at the back side, the setback request is the minimum distance
needed to achieve the design.
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7. The no non-conforming use of neighboring lands, structures, or buildings in the same
district, and no permitted or non-conforming use of lands, structures, or building in other
districts shall be considered grounds for the issuance of a variance.

8. That a variance will not allow the permanent establishment of a use not permissible under the terms of this
Ordinance in the district involved, or any use expressly or by implication prohibited by the terms of this
Ordinance in said district.*

this variance would allow owners to use said area for social gathers, same as
most other owners in the same neighborhood

NOTE: In proving that an unnecessary hardship has been imposed on the property as a
result of the strict interpretation of this Ordinance, the following conditions cannot be
considered pertinent to the determination of whether or not an unnecessary hardship
exists: (1) proof that a variance would increase the financial return from land; or (2)
personal or economic hardship; or (3) self-imposed hardship. In other words, hardship
alone is not sufficient to permit a variance. It must be an "unnecessary hardship." Mere
financial loss of a kind, which might be common to all of the property owners in a
district, is not an "unnecessary hardship."

OWNER AFFIDAVIT

I do hereby declare the above statements are true and that I, the owner, and/or my duly
appointed representative will be at the scheduled hearing. Simultaneously with the
submittal of this application, I am hereby submitting a notarized affidavit signed by the
owner of the property in the attachments section of this application. NOTE: Applications
cannot be processed without the notarized owners affidavit. Owners authorization may
be found on our main page.

Representing Agent Signature

Leo Payne
Dec 10, 2025
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City of Vestavia Hills, AL January 9, 2026

Engineering Review
Record No.BZA-25-26

Status Completed

Type Approval

Assignee Ethan Fisher

Became Active December 18, 2025

Due Date None

Record No: BZA-25-26
Variance Application

Status: Active

Submitted On: 12/11/2025

Messages

Ethan Fisher December 22, 2025 at 10:15 am

Good morning, 
This property is subject to the city's 30% rule. Please provide a drawing
showing that the impervious elements on site, with the proposed
improvements, does not exceed 30% of the total lot square footage. 

Leo Payne December 23, 2025 at 11:27 am

Hey Ethan, the proposed Gazebo is being built over an existing stone patio,
which is roughly the same size as the roof line of the gazebo. would this not
be grandfathered in?

Ethan Fisher December 26, 2025 at 9:06 am

If it is roughly the same size then it will be fine since there will not be an
increase in impervious coverage. 
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City of Vestavia Hills

Office of the City Clerk

OWNER AFFIDAVIT (This form must be notarized):

I do hereby declare that the following statements are correct concerning the subject property

located at: 3420 WATERTOWN PLACE VESTAVIA, AL 35243, Vestavia Hills,
Alabama and that statements submitted in my application are true and that I am: (please check

all that apply).

✗ the Property Owner and representing myself in said request.

_ the Property Owner, but I am authorizing a Representing Agent by the name of:

following request:

And am requesting: (please check)

_ Rezoning Request

_ Preliminary Plat Approval

_ Final Plat Approval

_ Conditional Use Approval

Tone a leOwner Signature/Date

STATE OF ALABAMA

COUNTY OF Jekkerson

Given under my hand and seal

this 1 day of Decembr 2025

Notary Public

to represent me in the

☑ Request for Variance
_ Special Exception

_ Design Review Approval

My commision expires 5 day of Sертетвый,  2028.

ATSIANA SINGHNOTAR

My Comm. Expire

Sept. 5, 2028 : ш

A
L

ABAMA STATE A

PUBLIC
AT
 L
AR

Page 44 of 112



 

 
 

Board of Zoning Adjustment  
Planners Report 

   
MEETING DATE 
January 15, 2026  
   
AGENDA ITEM 
BZA-25-27 Clayton Graves is requesting a Side Setback Variance for the property 

located at 3416 East Street. The purpose of this request is to reduce the 
side setback to 5' in lieu of the required 15', to build a small grilling deck. 
The property is owned by Clayton Graves and is zoned Vestavia Hills R-2.  

   
BACKGROUND 
10' Side Setback Variance to Reduce the Setback to 5' in Lieu of the Required 15'  
   
PLANNER'S REVIEW/RECOMMENDATION 
The applicant is seeking a side setback variance to replace an existing deck and 
attached grilling deck. The applicant contends the rear septic system creates a hardship 
limiting building in the rear. When annexed into Vestavia Hills, this was subject to a 10' 
side setback as that was the requirement when under Jefferson County jurisdiction. The 
addition of a small grilling deck slightly pushes this further into the side setback. The 
septic tank is immediately to the rear of the deck structure, preventing any other 
placement of the grilling deck. This is zoned Vestavia Hills R-2.  
   
ATTACHMENTS 
1. Application 
2. Site Plan 
3. Septic Drawing 
4. Aerial 
5. Photo 1 
6. Photo 2 
7. Photo 3 
8. Owner's Affidavit 
   
Jack Wakefield 
City Planner 
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City of Vestavia Hills, AL January 9, 2026

Record No: BZA-25-27
Variance Application

Status: Active

Submitted On: 12/15/2025

Primary Location

3416 EAST ST
VESTAVIA HILLS, AL 35243

Owner

Clayton Graves
East St 3416 Vestavia Hills, AL 35243

Agenda Information

Agenda Scheduling

January 2026

Comments/Delay/Explanation

Applicant Information

I am filling this out as the

Owner

Subject Property Information

Subject Property Address

3416 East St, Vestavia Hills, AL 35243
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Legal Description of Subject Property

LOT 7, ESTE'S 2ND ADDITION TO FARRINGTON WOOD, AS RECORDED IN MAP
BOOK 140, PAGE 62 IN THE OFFICE OF THE JUDGE OF PROBATE IN JEFFERSON
COUNTY, ALABAMA

REASONS FOR REQUEST

Front Setback Variance Rear Setback Variance

Side Setback Variance Setback Required*

15'

Setback Requested*

5.7'

Other Setback Variance

Lot Area Variance Lot Width Variance

Variance for location of a fence. Sign Code Variance

A decision of the Zoning Official which the applicant
believes to be contrary to the meaning of the Zoning
Ordinance.

Other
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ZONING

Vestavia Hills Zoning for the subject property is

R2

PROJECT

Describe the scope of the project and/or the reason for requesting this variance.*

I am requesting a side setback variance to allow for the use of a small grilling
deck.  The required side setback for the property is 15', however, the property
was annexed into VH with a 10.9’ pre-existing side setback along its eastern
border – in compliance with Jefferson County at the time of its annexation.  The
hardship that justifies this variance request exists due to an easement across the
back 1/2 of the lot.  The easement prevents the septic field lines and tank from
relocation, as they currently lie in the safest and most practical footprint in
relation to the easement, and as a result, prevents expansion of a grilling deck
outward toward the rear of the lot. A pre-existing staircase on the western side of
the deck facilities the safest and most practical access to the driveway and pre-
existing patio.   Minimally expanding the deck (5.0’) toward the eastern lot
boundary provides the only option to safely operate a grill within the constraints
of this hardship.  Within my application you’ll find a survey, renderings of the
septic tank and field lines, pictures from the property, and an email from my
neighbor, Glen Rice, expressing his approval of the variance.  I am respectfully
asking for this hardship variance based on the unique physical conditions of the
property.  Thank you for your time and consideration in hearing this request.  
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HARDSHIP

Please answer the following questions regarding hardship and briefly summarize and describe those things which
you feel justify the action requested in the box below. An Undue Hardship is required in order to seek a variance.
List, when necessary, the specific sections of the City Code(s) which have a bearing on your request. (Use
additional space on separate page if necessary).*

I am requesting relief from the required 15' side setback ordinance. My
property has a unique physical constraint that creates an undue hardship: a
recorded easement that is fixed and non-negotiable, which occupies a
 significant portion of the remaining rear yard and cannot be relocated
creates addtional constraints with pre existing septic system.  These
conditions—none of which were created by me—severely limit the buildable
area and make strict compliance with the setback impossible while still
allowing safe, reasonable residential use of the property. The variance
requested is the minimum necessary to permit a small grilling extension that
will not function as added living space. The neighboring property owner
sharing the affected lot line has provided written approval, and the request will
not harm neighborhood character or public welfare.

Before any variance is granted, the BZA must find that ALL of the following conditions
exist. Please describe each of the following details in order for the BZA to determine if
these warrants the described hardship.

1. There are extraordinary and exceptional conditions, which are peculiar to the piece of property in question
because of its size, shape or topography, that are not applicable to the other lands or structures in the same
district. Please explain:*

The property has an easement about 30' wide that extends across the back
half of the property.  This limits available square footage for the septic system
leaving a side extension for a grilling deck the only reasonable option.
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2. Granting the variance requested will not confer upon the applicant any special privileges that are denied to
other owners of property in the District in which the property is located. Please explain:*

We only seek to achieve the same reasonable and functional use of the
property that other home owners of the same district currently enjoy.  This
request does not grant any special privilege. Any homeowner with the same
physical constraints on their lot would need a similar variance to make
reasonable use of their property. I am only requesting the minimum relief
necessary due to the unique conditions of this lot.  

3. All literal interpretations of the provisions of this Ordinance would deprive the applicant of rights commonly
enjoyed by others of property int he distrcit in which the property is located. Please explain:*

With the constraints of the easement that prevent me from building outward
toward the back of my property, literal interpretation of the ordinance would
keep our family from enjoying normal, customary use of residential property -
we would enjoy much less time together outdoors as outdoor cooking is an
extremely common and normal practice of residents of the district.  

4. The requested variance will be in harmony with the purpose and intent of this Ordinance and will not be
injurious to the neighborhood or to the general welfare. Please explain:*

The requested variance maintains harmony with the intent of the zoning
ordinance by preserving neighborhood character and allowing only a modest
accommodation necessary for safe outdoor grilling. This small extension is not
intended to function as additional usable deck space; it will not serve as an
area for regular gathering or ongoing activity, but solely as a safe location for
a grill. Additionally, I have submitted a written approval from the adjacent
property owner, confirming that he has no objection to the request. For these
reasons, the variance will not negatively impact the neighborhood or the
general welfare.
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5. The special circumstances are not the intended result of the actions of the applicant (i.e., self-imposed
hardship). Please explain:*

The conditions creating the need for this variance were not caused by me. The
recorded easement is a fixed site condition that permanently limits the
buildable area of the lot and cannot be altered by any homeowner. In addition,
the existing septic tank and field lines occupy a significant portion of the
remaining rear yard and must remain in their current location based on the
easement boundary.  Together, these two pre-existing constraints, neither of
which is the result of any action on my part, leave no practical way to meet
the setback as written. Therefore, the hardship is not self-imposed but arises
directly from the unique and unavoidable physical conditions of the property.

6. The variance requested is the minimum variance that will make possible the legal use of the land, building or
structure. Please explain:*

The variance requested is the minimum necessary to allow a functional and
code-compliant deck. The extension is limited solely to a small area required
for safe outdoor grilling and does not increase the square footage of the deck
to be used as a gathering area.  

7. The no non-conforming use of neighboring lands, structures, or buildings in the same
district, and no permitted or non-conforming use of lands, structures, or building in other
districts shall be considered grounds for the issuance of a variance.

8. That a variance will not allow the permanent establishment of a use not permissible under the terms of this
Ordinance in the district involved, or any use expressly or by implication prohibited by the terms of this
Ordinance in said district.*

The variance does not establish any permanent use that is prohibited under
the zoning ordinance. The property will continue to be used as a single-family
residence, consistent with the district’s permitted uses. The variance solely
addresses the deck’s placement relative to the side setback and does not
authorize any use or activity not already permitted by ordinance.
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NOTE: In proving that an unnecessary hardship has been imposed on the property as a
result of the strict interpretation of this Ordinance, the following conditions cannot be
considered pertinent to the determination of whether or not an unnecessary hardship
exists: (1) proof that a variance would increase the financial return from land; or (2)
personal or economic hardship; or (3) self-imposed hardship. In other words, hardship
alone is not sufficient to permit a variance. It must be an "unnecessary hardship." Mere
financial loss of a kind, which might be common to all of the property owners in a
district, is not an "unnecessary hardship."

OWNER AFFIDAVIT

I do hereby declare the above statements are true and that I, the owner, and/or my duly
appointed representative will be at the scheduled hearing. Simultaneously with the
submittal of this application, I am hereby submitting a notarized affidavit signed by the
owner of the property in the attachments section of this application. NOTE: Applications
cannot be processed without the notarized owners affidavit. Owners authorization may
be found on our main page.

Owner Signature

Clayton Elliott Graves
Nov 17, 2025
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AS-BUILT SURVEY
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City of Vestavia Hills

Office of the City Clerk

OWNER AFFIDAVIT (This form must be notarized):

I do hereby declare that the following statements are correct concerning the subject property
located at: 3416 East S+ Vestavia Hills,

Alabama and that statements submitted in my application are true and that I am: (please check

all that apply).

✗ the Property Owner and representing myself in said request.

_ the Property Owner, but I am authorizing a Representing Agent by the name of:

following request:

And am requesting: (please check)

_ Rezoning Request

_ Preliminary Plat Approval

_ Final Plat Approval
_ Conditional Use Approval

to represent me in the

✗ Request for Variance
_ Special Exception
_ Design Review Approval

Stgned: Clit  Cram 11/17/25
Owner Signature/Date

STATE OF ALABAМА

COUNTY OF efferson

Given under my hand and seal

this 17 day of  november, 2025.

Dan Buye
Notary Public

My commission expires 25 day of  ofSanuary, 2028

MEAGAN DEAN BUMPERS

NOTARY PUBLIC

ALABAMA STATE AT LARGE
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Board of Zoning Adjustment  
Planners Report 

   
MEETING DATE 
January 15, 2026  
   
AGENDA ITEM 
BZA-25-21 Kanti Sunkavalli is requesting a Parking Variance for the property 

located at 633 Montgomery Highway. The purpose of this request is to 
reduce the number of parking spaces required. The property is owned by 
Baker Crow and is zoned Vestavia Hills B-1.  

   
BACKGROUND 
Parking Variance  
   
PLANNER'S REVIEW/RECOMMENDATION 
The applicant contends that the Zoning Code requires more parking than is needed for 
the restaurant. They are limited to 52 seats inside and a small enclosed patio that is 
seasonal. Treating the patio space as a permanent indoor space results in more required 
parking per code, and creates an undue hardship. The applicant contends there is no 
more land available to add more parking spaces, and the shared parking agreements 
makes it so there is adequate parking on the site. The applicant also contends that the 
property is uniquely constrained by its narrow frontage and limited depth on 
Montgomery Hwy. This is zoned Vestavia Hills B-1.   
   
ATTACHMENTS 
1. Application 
2. The Local Parking Calculations 1-13-26 rev 3 
3. The Local Site _ Floor Plan 1-14-26 
4. The Local Site pLAN 1-13-26 Rev 1 
5. Survey of Lot 
6. Resurvey of Lot B 
7. Shared Parking Agreement 
8. 1998 amendment to Cross-Parking agreement 
9. Support Letters 
10. Owner Permission 
   
Jack Wakefield 
City Planner 
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City of Vestavia Hills, AL October 10, 2025

BZA-25-21
Variance Application
Status: Active
Submitted On: 8/22/2025

Primary Location

633 MONTGOMERY HWY
VESTAVIA HILLS, AL 35216

Owner

Baker Crow
6th Ave N 2012 Birmingham,
Al 35203

Applicant

Kanti Sunkavalli
205-317-9203
drsunkavalli@gmail.com
633 Montgomery hwy

Vestavia Hills, Al 35216

Agenda Information

Agenda Scheduling

October 2025

Comments/Delay/Explanation

Applicant Information

I am filling this out as the

Owner

Billing/Responsible Party

Name

Kanti sunkavalli

Phone #

2053179203

Address

633 Montgomery hwy

City/State/Zip

Vestavia hills AL 35216
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Email

drsunkavalli@gmail.com

Subject Property Information

Subject Property Address

633 Montgomery Hwy, Vestavia Hills, AL
35216

Legal Description of Subject Property

Parcel ID: 
2800193015005000

REASONS FOR REQUEST

Front Setback Variance Rear Setback Variance

Side Setback Variance Other Setback Variance

Lot Area Variance Lot Width Variance

Variance for location of a fence. Sign Code Variance
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A decision of the Zoning Official which the applicant
believes to be contrary to the meaning of the Zoning
Ordinance.

Other

Details

Parking space occupancy addressed by multi building/parcel shared parking
agreement

ZONING

Vestavia Hills Zoning for the subject property is

X

PROJECT

Describe the scope of the project and/or the reason for requesting this variance.*

Because the patio is seasonal and weather-dependent and not used concurrently with the full indoor occupancy, the
standard parking formulas overstate our true demand. We are requesting a variance to allow for existing shared parking
agreement  and right-sized parking that reflects actual use while keeping occupancy under 99 and fully compliant with
fire and safety codes.
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HARDSHIP

Please answer the following questions regarding hardship and briefly summarize and describe those things which
you feel justify the action requested in the box below. An Undue Hardship is required in order to seek a variance.
List, when necessary, the specific sections of the City Code(s) which have a bearing on your request. (Use
additional space on separate page if necessary).*

The zoning code requires more parking than our restaurant actually needs. We are limited to 52 seats indoors, with a
small unenclosed patio that is seasonal and not used at the same time as full indoor seating. Treating this patio the same
as permanent indoor space inflates the parking requirement and creates an undue hardship, since our site cannot
reasonably add more spaces without sacrificing safe access and open areas. Shared parking with neighboring businesses
already provides adequate capacity, and we remain fully compliant with fire and safety codes.

Before any variance is granted, the BZA must find that ALL of the following conditions
exist. Please describe each of the following details in order for the BZA to determine if
these warrants the described hardship.

1. There are extraordinary and exceptional conditions, which are peculiar to the piece of property in question
because of its size, shape or topography, that are not applicable to the other lands or structures in the same
district. Please explain:*

Our property is uniquely constrained by its narrow frontage and limited depth along Montgomery Highway, leaving little
room to expand parking without disrupting access, landscaping, or pedestrian flow. Unlike other nearby parcels in the
same district, our site’s size and layout do not allow for additional standard parking spaces without creating safety and
circulation issues.

2. Granting the variance requested will not confer upon the applicant any special privileges that are denied to
other owners of property in the District in which the property is located. Please explain:*

Granting this variance does not create a special privilege, but simply brings our parking requirement in line with actual
use and site constraints, just as other businesses in the district benefit from shared parking arrangements. The variance
avoids unnecessary paving, preserves open space for landscaping and safe access, and reduces stormwater runoff—
providing a benefit to the community as well as to our operation.
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3. All literal interpretations of the provisions of this Ordinance would deprive the applicant of rights commonly
enjoyed by others of property int he distrcit in which the property is located. Please explain:*

A strict reading of the ordinance would require us to provide excess parking by counting our small unenclosed patio the
same as enclosed dining space, even though under §2.1.84 it is defined as an accessory area. This deprives us of the same
fair use of property that others in the district enjoy, since our actual occupancy is capped, our patio is seasonal, and we
already rely on shared parking that safely meets demand.

4. The requested variance will be in harmony with the purpose and intent of this Ordinance and will not be
injurious to the neighborhood or to the general welfare. Please explain:*

The requested variance aligns with the ordinance’s purpose by matching parking supply to actual occupancy, reducing
unnecessary paving, and preserving safe access. It will not harm the neighborhood or general welfare—shared parking
ensures adequate capacity, while less asphalt and more open space improve stormwater control, pedestrian safety, and
overall community character.

5. The special circumstances are not the intended result of the actions of the applicant (i.e., self-imposed
hardship). Please explain:*

The parking hardship arises from the property’s limited size, frontage, and layout along Montgomery Highway,
combined with how the ordinance counts unenclosed patio space. These conditions existed before our tenancy and are
not the result of any action by the applicant; we are simply seeking a reasonable adjustment so the site can be used as
intended.

6. The variance requested is the minimum variance that will make possible the legal use of the land, building or
structure. Please explain:*

This request is limited to a reduction in the parking requirement necessary to match our actual capped occupancy and the
accessory nature of our patio. It does not expand seating or operations beyond what is permitted; it simply provides the
minimum relief needed to make the restaurant use legally possible on this site.

7. The no non-conforming use of neighboring lands, structures, or buildings in the same
district, and no permitted or non-conforming use of lands, structures, or building in other
districts shall be considered grounds for the issuance of a variance.
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8. That a variance will not allow the permanent establishment of a use not permissible under the terms of this
Ordinance in the district involved, or any use expressly or by implication prohibited by the terms of this
Ordinance in said district.*

The variance concerns only the number of required parking spaces and does not create or permit any new or prohibited
use. The property will continue to operate as a restaurant, which is an allowed use in this district, and the variance simply
adjusts parking to reflect actual conditions.

NOTE: In proving that an unnecessary hardship has been imposed on the property as a
result of the strict interpretation of this Ordinance, the following conditions cannot be
considered pertinent to the determination of whether or not an unnecessary hardship
exists: (1) proof that a variance would increase the financial return from land; or (2)
personal or economic hardship; or (3) self-imposed hardship. In other words, hardship
alone is not sufficient to permit a variance. It must be an "unnecessary hardship." Mere
financial loss of a kind, which might be common to all of the property owners in a
district, is not an "unnecessary hardship."

OWNER AFFIDAVIT

I do hereby declare the above statements are true and that I, the owner, and/or my duly
appointed representative will be at the scheduled hearing. Simultaneously with the
submittal of this application, I am hereby submitting a notarized affidavit signed by the
owner of the property in the attachments section of this application. NOTE: Applications
cannot be processed without the notarized owners affidavit. Owners authorization may
be found on our main page.

Owner Signature

Kanti Kiran Sunkavalli
Aug 22, 2025
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L Squared                                

 

|205|289|4200 |phone|                              1000 derby parkway| kimberly, alabama | 35091|     

L2arch@msn.com | email |                                                        www.llvarch.com |website|                           

 

  January 13, 2026 

 
Wells Fargo Bank–   12 spaces required x .9 =  11 spaces 

Bob’s Power Equipment –  23 spaces required x .9 = 21 spaces 

 

Donato’s –    18 spaces required x .7 =  13 spaces 

AMA -     19 spaces required x .9 =  18 spaces 

The Local – 60 indoor seats +66 outdoor seats = 126 seats + 8 employees 

46 spaces required x .7 =  33 spaces 

 

Warren Place tenants– 35 spaces required x .9 =  32 spaces (32 spaces provided) 

Roll’s Bakery –  

6 seats = 2 spaces + 2 employee spaces = 4 spaces required x .7 = 3 spaces 

Eye See Optical –  

1 doc – 4 spaces + no additional employees = 5 spaces 

Alan & Co. Fine Jewelry –  

1,563 s.f / 300 s.f per space =  6 spaces x .9 = 6 spaces 

Sports Clips –  

1,924 s.f. / 200 s.f per space =  10 spaces x .9 = 9 spaces 

VIP Nails –  

1,563 s.f / 200 s.f per space =  8 spaces x .9 = 8 spaces 

Total Space required 150 spaces required -             128 spaces with city reduction 

Total Existing Spaces 122 spaces + 6 new spaces = 128 spaces provided 

 

 

Lawrence Vowels 
 

Lawrence “Lonnie” Vowels 

L Squared architect 
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ALAGASCO (205) 326-8200
WATER WORKS (205) 251-5634
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Parking and Shared Parking Analysis for 
The Local (633 Montgomery Hwy) 

Parking Requirement per Vestavia Hills 
Ordinance 

Use and Capacity: The Local – Bourbon House & Eatery 
is a restaurant with 52 indoor seats and 97 outdoor seats 
(149 total). Under the Vestavia Hills zoning ordinance, 
restaurants must provide off-street parking based on 
seating capacity (and employees), with outdoor dining 
counted as well. Specifically, Table 8.1 requires 1 parking 
space per 3 customer seats, plus 1 space per 2 employees 
on the largest shift, or alternatively 1 space per 40 ft² of 
public floor area, whichever yields more spaces . In other 
words, all patron seating (including patio seating) is 
included in calculating required parking . 

For The Local’s 149 seats: 

• By Seat Count: 149 seats ÷ 3 = 49.7, which rounds up 
to 50 spaces required for patrons . 
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• Employee Factor: In addition, spaces must be 
provided for staff at a ratio of 1 per 2 employees on 
the peak shift . If we assume (for example) 10–12 
employees working during the busiest period, this 
adds roughly 5–6 spaces. 

Combining these, The Local’s total parking requirement is 
on the order of 55–56 spaces (e.g. ~50 for seats + ~5 for 
staff). This represents the number of dedicated parking 
stalls normally required on-site for a restaurant of this size 
under zoning. We will use ~55 spaces as the target 
requirement for The Local in the analysis below. (If floor 
area were used instead, the requirement would likely be 
similar or higher, but seat count is used here as it is 
explicitly provided by the ordinance.) 

On-Site Parking Provided: The Local is part of a multi-
tenant building (addresses 629–633 Montgomery Hwy) 
that shares a parking lot of 46 spaces. These 46 spaces 
serve The Local as well as two other tenants in the 
building: Donato’s Pizza (another restaurant at 629 
Montgomery) and Action Martial Arts (a martial-arts 
studio at 631 Montgomery). Because The Local’s 
calculated requirement (~55) by itself exceeds the entire 
on-site supply (46), compliance will depend on shared 
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parking arrangements with nearby properties. The 
Vestavia Hills ordinance anticipates such scenarios: it 
allows “a commensurate reduction in parking” when 
different uses have offset peak hours, and notes that “two 
uses may share one parking facility… when the parking 
demand for the uses occur at wholly separate times.” In 
other words, the code permits joint use of parking 
between neighboring uses, provided their peak demand 
times differ and the arrangement is approved. We analyze 
below how neighboring businesses’ parking can 
supplement The Local’s needs, based on their hours of 
operation and typical demand patterns. 

Shared Parking Analysis 

To determine if shared parking will satisfy zoning 
requirements, we evaluate the availability of parking from 
neighboring properties during The Local’s peak periods. 
The two critical time windows for the restaurant are 
assumed to be lunchtime (approximately 12:00–2:00 PM) 
and dinnertime (approximately 6:00–9:00 PM). We 
examine each period in turn, referencing Table 8.1.1 of 
the ordinance for typical parking demand by time of day 
for each use category . All adjacent parking areas 
considered are within ~400 feet of The Local’s entrance 
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(immediately adjacent lots), satisfying the ordinance’s 
distance limit for off-site parking use . 

Neighboring Uses and Parking Resources: The Local’s 
immediate vicinity includes the following businesses and 
parking supplies (in addition to the on-site 46 spaces 
shared with Donato’s and Action): 

• Wells Fargo Bank (directly adjacent) – 28 spaces. 
Hours: Mon–Fri 9AM–5PM. 

• Bob’s Power Equipment (adjacent) – 23 spaces. 
Hours: Mon–Fri 7:30AM–5PM; Sat 8AM–12PM; 
closed Sun. 

• “Warren Place” Retail Strip (617–625 Montgomery 
Hwy) – Approx. 35 spaces serving five small 
businesses: 

◦ VIP Nails & Spa (617) – Hours: Mon–Sat 9AM–
7PM; Sun 12–5PM. 

◦ Alan & Co. Jewelers (619) – Hours: Tue–Fri 
9:30AM–5PM; Sat 10AM–2PM; closed Sun/
Mon. 

◦ Rolls Bakery (621) – Hours: Tue–Fri 7AM–
2PM; Sat 8AM–1PM; closed Sun/Mon. 
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◦ Sport Clips (Hair Salon) (623) – Hours: Mon–Fri 
9AM–6PM; Sat 9AM–5PM; Sun 11AM–5PM. 

◦ Eye See Optical (625) – Hours: Mon–Fri 9AM–
5PM; Sat 10AM–1PM; closed Sun. 

All the above properties have their own parking lots, but 
The Local may utilize these after hours or when those 
businesses are closed or under-utilized. The ordinance’s 
shared parking demand table provides demand factors for 
relevant use categories: for example, Office/Bank uses are 
at 100% demand during daytime but only ~20% in the 
evening, and general Retail/Service (“Commercial”) uses 
are near peak (90–100%) in daytime but drop to ~70–80% 
in the evening . Restaurants show the opposite pattern, 
with moderate midday demand (~70% of peak) and 100% 
demand in the dinner/evening period . These differing 
patterns will inform how many “extra” spaces each 
neighbor can contribute at lunch vs. dinner. Table 1 
summarizes the availability from each neighboring lot 
during the two peak periods: 
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Table 1. Adjacent Parking Availability for Shared Use 

(Note: The on-site shared lot of 46 spaces at The Local/
Donato’s/Action site is not included in the above table, 
since those spaces are dedicated to the building’s tenants. 

Neighboring 
Property

Total 
Spaces

Availability ~12–2 PM 
(Lunch) Availability ~6–9 PM (Dinner)

Wells Fargo 
Bank (28 spaces, 
office use)

28 
spaces

0 spaces free (Open M–F; 
daytime demand ~100%. 
Bank’s lot is in full use by 
its customers at lunch) .

≈28 spaces free (Closed after 5 
PM. Little to no evening demand 
– ~20% or less – so essentially 
the entire lot can be shared.)

Bob’s Power 
Equipment (23 
spaces, retail)

23 
spaces

Negligible free (Open M–
Sat midday; demand ~90% 
of capacity during day . 
Only 1–3 spaces might 
typically be open at lunch, 
so not counted for 
compliance.)

23 spaces free (Closed by 5 PM 
daily. All spaces available for 
evening use.)

Warren Place 
Shops (≈35 
spaces, retail/
service mix)

~35 
spaces

Minimal free (All shops 
open during typical 
lunchtime except the martial 
arts studio in The Local’s 
building. The retail/services 
here experience peak or 
near-peak midday traffic . 
Their ~35-space lot is 
substantially utilized by 
patrons around noon, 
leaving at most a few vacant 
spaces.)

≈35 spaces free (Most tenants 
closed by early evening. By 6 
PM, Eye See Optical, Alan & 
Co. Jewelers, Rolls Bakery, and 
Sport Clips are closed, and VIP 
Nails closes by 7 PM. Thus, 
nearly the entire lot is free for 
dinner hours after 6–7 PM.)
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The sharing analysis above focuses on off-site neighbor 
contributions.) 

Lunch Peak (12:00–2:00 PM) 

During the lunch period, The Local’s own parking 
demand is moderate – about 70% of its absolute peak per 
the shared parking norms . Based on our earlier estimate 
(≈55 spaces at full capacity), The Local would need 
roughly 38–40 spaces at lunchtime (70% of 55). Donato’s 
Pizza, the other restaurant on-site, also has a lunchtime 
demand (~70% of its peak requirement). Action Martial 
Arts, however, is closed until 2 PM, so it generates no 
demand during most of the lunch window. This is 
significant because it frees up whatever portion of the on-
site 46 spaces would normally be occupied by Action’s 
clients in the evening. In essence, the on-site lot’s full 46-
space capacity is largely available to serve the two 
restaurants at lunch, aside from any parking used by 
Donato’s customers. 

Meanwhile, neighboring businesses are mostly open at 
midday, meaning their lots cannot contribute much to The 
Local at this time. Wells Fargo and the retail shops are at 
or near their own capacity with daytime customers and 
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staff, as indicated by the ordinance’s 90–100% daytime 
demand factors for offices and commercial uses . We 
assume no reliable surplus from those lots for lunchtime 
parking (perhaps only a handful of sporadically empty 
spaces, which is not enough to count on for compliance). 
Table 1 reflects this by assigning zero shared spaces from 
Wells Fargo and only negligible from Bob’s and the 
Warren Place shops at 12–2 PM. 

Sufficiency at Lunch: The Local’s effective supply at 
lunch is therefore essentially the 46 on-site spaces (shared 
with Donato’s). Is this enough? Let’s consider the 
combined demand on that lot around 12–1 PM: 

• The Local: ~40 spaces needed (if it’s moderately 
busy at lunch). 

• Donato’s: ~70% of its own full requirement. (For 
example, if Donato’s full requirement is ~30 spaces, 
it would need ~21 at lunch). 

• Action Martial Arts: 0 spaces (closed). 

Summing these approximations, total demand at midday ≈ 
40 + 21 = 61 spaces for the on-site uses, against 46 
provided. This suggests a potential midday shortfall of 
~15 spaces if both restaurants were simultaneously very 
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busy at lunch. In practice, however, it’s unlikely that both 
The Local and Donato’s hit 70% of peak at exactly the 
same time – lunchtime traffic is often lighter for dinner-
focused establishments like The Local. The Local may not 
utilize all 40 projected spaces at noon if its primary rush 
is in the evening. Moreover, some informal spillover 
could occur to adjacent lots if needed (for example, the 
martial arts studio’s spaces or a few of Bob’s spaces might 
be momentarily free before 2 PM). Given these factors, 
the 46 on-site spaces are expected to accommodate 
lunchtime demand in most scenarios. The martial arts 
studio’s closure until 2 PM is crucial – it allows The Local 
and Donato’s to use the entire shared lot at midday 
without competition from that use. 

From a zoning compliance perspective, midday is the 
most constrained period since nearly no off-site relief is 
available. However, because the ordinance recognizes that 
restaurant daytime demand is lower (70%) , and other 
uses on-site are not active, the midday parking supply is 
just about sufficient. Any slight deficit (e.g. if both 
restaurants were near full at noon) could require 
management measures or further agreements, but 
generally the lunch peak can be handled on-site. Thus, 
The Local meets its parking needs at lunch with minimal 
or no reliance on neighboring lots (and therefore does not 
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adversely impact those businesses’ parking during their 
business hours). 

Dinner Peak (6:00–9:00 PM) 

During the evening/dinner period, The Local experiences 
its peak parking demand – 100% of the calculated 
requirement (approximately 55 spaces needed) . Donato’s 
Pizza will also be at or near its peak (dinnertime is 
typically the busiest for pizza restaurants), and Action 
Martial Arts is in session on weeknights until ~8 PM, 
generating its highest demand in early-evening as well. In 
short, around 6–7 PM the on-site 46-space lot is 
significantly over capacity if only counted by itself: The 
Local (55 needed) + Donato’s (say ~30 needed) + Action 
(~18–20 needed) could together require on the order of 
100+ spaces by the early evening, far exceeding 46. This 
is where shared parking with adjacent properties is 
essential. 

Fortunately, nearly all neighboring properties are closed 
or have excess capacity in the evening, freeing up a large 
surplus of parking: 
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• Wells Fargo (28 spaces) – Closed after 5 PM. The 
bank’s lot sits largely empty in the evening (office 
uses drop to ~20% demand at night) . We can count 
essentially all 28 spaces for use by restaurant patrons 
during dinner. 

• Bob’s Power Equipment (23 spaces) – Closed by 5 
PM as well. Its lot of 23 spaces is fully available at 
night. 

• Warren Place shops (35 spaces) – By 6 PM, four of 
the five businesses here are closed (optical, jewelers, 
bakery, salon). The only one still open, VIP Nails, 
closes at 7 PM, and even between 6–7 PM it would 
be serving only a few lingering customers. The 
parking demand for these shops in the evening is 
therefore near zero (retail demand ~70–80% on 
weekends and much lower on weeknights after 
normal hours) . Effectively all ~35 spaces in this strip 
become available for The Local’s dinner peak 
(especially after 7 PM when even the nail spa has 
closed). 

Adding up these contributions, over 80 off-site spaces can 
be utilized at dinner: 28 + 23 + ~35 ≈ 86 spaces (not 
including any street parking or other minor sources). 
When combined with the 46 on-site spaces, the total 
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available supply accessible to The Local during dinner 
hours is about 132 spaces. This far exceeds the 
restaurant’s own requirement of ~55, and in fact is enough 
to accommodate all uses’ combined demand in the area. 
To illustrate: even if we consider The Local (~55 spaces), 
Donato’s (~30), and Action (~20) all busy in the 6–7 PM 
range (total ~105 needed), the 132 available spaces (on-
site + neighbors) cover that with a comfortable buffer. By 
8–9 PM, the martial arts classes end (Action closes), 
freeing up the remainder of the on-site spaces for late 
dinner use as well. In summary, the dinner peak parking 
demand can be fully met by using shared parking from the 
adjacent properties that are inactive at that time. 

Zoning Compliance and Conclusion 

The Vestavia Hills ordinance explicitly permits off-site 
and shared parking arrangements in cases where strict on-
site minimums cannot be met, as long as the shared 
facilities are within 400 feet and the different uses do not 
overlap in peak demand . In this case, The Local’s 
situation is a textbook example of complementary parking 
demand: the restaurant’s greatest need (evening) coincides 
with the time neighboring lots are mostly empty, and 
conversely, those neighbors are busy in the daytime when 
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the restaurant’s need is lower. According to the time-of-
day factors in Table 8.1.1, the restaurant needs 100% of 
its parking at night but only ~70% at midday, whereas the 
bank/office and retail uses drop to 0–20% at night . The 
analysis above shows that with formal shared-parking 
agreements, The Local can draw on a total of ~132 spaces 
in the vicinity during dinner hours, and about 46+ spaces 
at midday, which is sufficient to cover its code-required 
parking demand at those times. 

Crucially, the shared parking does not deprive the 
neighboring businesses of required capacity when they 
are open, satisfying the ordinance’s condition that “said 
land shall not be used for other purposes unless adequate 
provisions… have been made for such other use.” In 
practical terms, this means The Local’s customers will 
predominantly use the on-site lot at lunch, and spread into 
Wells Fargo, Bob’s, and Warren Place lots in the evening 
(when those businesses are closed and have no parking 
need of their own). This scenario aligns with the 
ordinance’s intent for joint use: “parking facilities for one 
use shall not be considered as providing required parking 
for another… except” when different uses have opposite 
schedules and the arrangement is approved . 

Page 89 of 112



Conclusion:  

Yes – with the shared parking plan in place, The Local 
meets the zoning ordinance’s parking requirements. The 
restaurant’s code-required ~55 spaces are effectively 
provided via a combination of its on-site parking and the 
adjacent lots during off-peak hours. During the 12–2 PM 
lunch period, the 46 on-site spaces (augmented by the 
martial arts studio’s inactivity) are just enough to handle 
demand. During the 6–9 PM dinner period, the abundance 
of evening parking (an additional ~86 spaces from Wells 
Fargo, Bob’s, and Warren Place) more than compensates 
for the on-site shortfall, ensuring that total available 
parking comfortably exceeds the restaurant’s peak needs. 
Therefore, the shared parking arrangement complies with 
Vestavia Hills’ zoning standards and no parking deficit is 
expected at The Local during its busiest times . 
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References: 

• Vestavia Hills Zoning Ordinance, Table 8.1 – Off-
Street Parking Requirements (Restaurants: 1 space 
per 3 seats + 1/2 employees) . 

• Vestavia Hills Zoning Ordinance, §8.1.2 – Joint Use 
Parking & Shared Parking Reductions (allows shared 
facilities for uses with separate peak times) . 

• Vestavia Hills Zoning Ordinance, Table 8.1.1 – 
Typical Shared Parking Demand by Use/Time (Day 
vs. Night demand percentages for Office, Retail, 
Restaurant, etc.) . 

• Vestavia Hills Zoning Ordinance, §8.1.3 – Remote 
Parking (allows required parking to be on adjacent 
land within 400 ft, given no conflict with that land’s 
primary use) . 
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April 4, 2025

To Whom It May Concern,

Iam an officer and shareholder of W. B. Crow Investment Co., Inc., which owns a building

in Vestavia Hills, AL. The addresses of the building are 629, 631, and 633 Montgomery

Highway, Vestavia Hills, AL which we lease to various entities.

The Local-Bourbon House & Eatery is our tenant located in 633 Montgomery Highway.

Kiran Sunkavalli is the owner of the entity which operates The Local-Bourbon House &

Eatery. W. B. Crow Investment Co., Inc., not only owns the building but also the area

around the building which is currently bordered by Warren Plaza, Bob's Power Equipment,

Montgomery Highway, and Tremont Avenue. In particular, W.B. Crow Investment Co., Inc.,

owns the paved area between 633 Montgomery Highway and Bob's Power Equipment.

The owners of W. B. Crow Investment Co., Inc., have given Kiran Sunkavalli, and the entity

which owns The Local-Bourbon House & Eatery, the exclusive use of the paved space

between 633 Montgomery Highway and Bob's Power Equipment. He has our permission to

build upon, maintain, and use this space in compliance with local, state, and federal laws.

Sincerely,

W.Bahr Crow
W. Baker Crow IV

W. B. Crow Investment Co., Inc.
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