
 

Vestavia Hills 
Board of Zoning Adjustment Agenda 

June 18, 2026 
6:00 PM   

1. Roll Call 
2. Approval Of Minutes: May 21, 2026 
3. BZA-25-13 Michael Eric Dale is requesting an Variance Extension of a Front 

Setback Variance & Side Setback Variance for the property located at 
2126 Shades Avenue. The purpose of this request is to reduce the front 
setback to 15' in lieu of the required 50', to reduce the side setback to 13' 
in lieu of the required 15'. The property is owned by Jennifer & Kevin McCain 
and is zoned Vestavia Hills R-3. 

4. BZA-26-9 Bradford Carroll is requesting a Front Setback Variance for the 
property located at 2959 Wisteria Drive. The purpose of this request is to 
reduce the front setback to 44' in lieu of the required 50', to build a shed. 
The property is owned by Bradford Carroll and is zoned Vestavia Hills R-
2. 

5. BZA- John Derek Crews is requesting a Rear Setback Variance for the 
property located at 3919 Westminster Lane. The purpose of this request 
is to reduce the rear setback to 12' in lieu of the required 20', to build a 
cover over a patio area. The property is owned by Jim and Kathy Dorwaldt 
and is zoned Vestavia Hills R-6. 

6. BZA-26-11 Amanda Loper is requesting a Parking Variance for the property located 
at 100 Olde Towne Road. The purpose of this request is to reduce the 
parking spaces to 40 spaces in lieu of the required 181 spaces, to build 
allow for a church use. The property is owned by SAM 17 Investments LLC 
and is zoned Vestavia Hills B-3. 

7. Time Of Adjournment 
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CITY OF VESTAVIA HILLS 
 

BOARD OF ZONING ADJUSTMENT 
 

MINUTES 
 

May 21, 2026 
 
 The Board of Zoning Adjustment of the City of Vestavia Hills met in regular 
session on this date at 6:00 PM.  The roll was called with the following: 
 
MEMBERS PRESENT: 

Tony Renta, Chairman 
Stephen Greer 
Marty Martin, Alt 
Thomas Parchman 
Vinay Patel 
    
      

MEMBERS ABSENT         
      Alan Crotwell 

Loring Jones 
 
 
OTHER OFFICIALS PRESENT:  Jack Wakefield, City Planner 
       
 
 

APPROVAL OF MINUTES 
 
 The minutes of April 2026 were presented for approval.   
 
MOTION Motion to dispense with the reading of the minutes of April 2026 was 

made by Mr. Martin and 2nd was by Mr. Parchman. Motion as carried on a 
voice vote as follows: 

Mr. Greer– yes Mr. Parchman – yes 
Mr. Martin – yes Chairman Renta – yes 
Mr. Patel – yes  
Motion carried. 
 

 
VARIANCE EXTENSION 

 
BZA-24-12 Joe Ellis is requesting a Variance Extension for the property located at 

3442 Sagewood Trail. The purpose of this request is to extend previous 
variance to reduce the side setback to 15' in lieu of the required 17', to 

Page 2 of 126



BZA Minutes 
Page | 2 

build a bedroom and bathroom addition. The property is owned by Jon 
Evers and is zoned Vestavia Hills R-1. 

 Mr. Wakefield stated that this is just an extension of a previously approved  
variance.  
 
 Jon Evers, 3442 Sagewood Trl, was present for the case and stated they had some  
personal circumstances that prevented construction within the 1-year timeline. He also  
reiterated the hardship of a narrow, corner lot.  
 
 Mr. Martin asked if anything has changed on the plan.  
 
 Mr. Evers stated nothing has.  
 
 There were no further questions from the Board.  
 
 Chairman Renta opened the floor for a public hearing. There being no one present 
in regards for the request; Chairman Renta closed the public hearing and opened the floor 
for a motion. 
   
MOTION Motion to APPROVE a Variance Extension, for the property located at 
3442 Sagewood Trail was made by Mr. Patel and 2nd was by Mr. Greer.  Motion was 
carried on a roll call vote as follows: 

     
Mr. Greer– yes Mr. Parchman – yes 
Mr. Martin – yes Chairman Renta – yes 
Mr. Patel – yes  
Motion carried. 

 
 

VARIANCE FOR LOCATION OF A FENCE 
 

BZA-26-7 Jacob Welch is requesting a Variance for Location of Fence in the 
Front Setback for the property located at 1875 Shades Crest Road. 
The purpose of this request is to build a privacy fence in the front 
setback. The property is owned by Jacob Welch and is zoned Vestavia 
Hills R-1. 

 
 Mr. Wakefield explained that this is a request for a fence within the side frontage of  
a home.   
 
 Jacob Welch, 1875 Shades Crest Road, was present for the case. He stated that his  
lot is a corner lot. He thought his contractor had pulled a permit, and that was not the  
case.  
 
 Mr. Martin stated that this drawing looks as if the fence is over the property line.  
 
 Mr. Welch stated that is it by less than 2’ in one small portion at the back corner.  
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 Mr. Martin stated that we cannot approve a variance for something in the right-of- 
way.  
 
 Mr. Wakefield stated that the Board can make a condition that approval will require  
the fence to be pulled out of the right-of-way.  
 
 Mr. Welch said that fiber had already been installed, and he didn’t expect it to  
impact any further utilities.  
 
 Chairman Renta stated that you never know on that.  
 
 There were no further questions from the Board.  
 
 Chairman Renta opened the floor for a public hearing. There being no one present 
in regard for the request; Chairman Renta closed the public hearing and opened the floor 
for a motion. 
   
MOTION Motion to APPROVE a Variance for the Location of a Fence within the 
Front Setback, with the condition that the fence be pulled out of the right-of-way for the 
property located at 1875 Shades Crest Road was made by Mr. Martin and 2nd was by Mr. 
Parchman.  Motion was carried on a roll call vote as follows: 
 
    Mr. Greer– yes Mr. Parchman – yes 
    Mr. Martin – yes Chairman Renta – yes 
    Mr. Patel – yes  
    Motion carried. 
 
 
 
 
Jack Wakefield, Planner/GIS 
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Board of Zoning Adjustment  
Planners Report 

   
MEETING DATE 
June 18, 2026  
   
AGENDA ITEM 
BZA-25-13 Michael Eric Dale is requesting an Variance Extension of a Front 

Setback Variance & Side Setback Variance for the property located at 
2126 Shades Avenue. The purpose of this request is to reduce the front 
setback to 15' in lieu of the required 50', to reduce the side setback to 13' 
in lieu of the required 15'. The property is owned by Jennifer & Kevin 
McCain and is zoned Vestavia Hills R-3.  

   
BACKGROUND 
Variance Extension: 35' Front Setback Variance to Reduce the Setback to 15' in Lieu of 
the Required 50' & 2' Side Setback Variance to Reduce the Setback to 13' in Lieu of the 
Required 15' &  
   
PLANNER'S REVIEW/RECOMMENDATION 
The applicant is seeking a variance extension of a previously approved variance. The 
variance has lapsed the one-year mark for construction. The applicant has a new 
footprint from what was last submitted, but meets the setbacks that were approved.  
   
ATTACHMENTS 
1. Application 
2. Variance Extension Reason 
3. Engineering Comments 
4. 2126 SHADES AVE PBS DRAFT - BAB 
5. 2126 SHADES AVE PLOT PLAN DRAFT - BAB 
6. Building Elevations 
7. Owner's Affidavit 
   
Jack Wakefield 
City Planner 
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City of Vestavia Hills, AL June 13, 2025

BZA-25-13
Variance Application

Status: Active
Submitted On: 5/20/2025

Primary Location

2126 SHADES AVE
VESTAVIA HILLS, AL 35216

Owner

Jennifer & Kevin McCain
Shades Avenue 2126 Vestavia
Hills, AL 35216

Applicant

Michael Eric Dale
205-873-1676
eric@ericdale.com
935 Landale Road

Birmingham, AL 35222

Agenda Information

Agenda Scheduling

June 2025

Comments/Delay/Explanation

Applicant Information

I am filling this out as the

Representative Agent

Billing/Responsible Party

Name

Jennifer McCain

Phone #

205-876-5588

Address

2126 Shades Ave

City/State/Zip

Vestavia Hills, AL 35216
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Email

jmccain@xnservices.com

Representing Attorney/Other Agent

Name

Michael Eric Dale

Phone #

205-873-1676

Address

935 Landale Road

City/State/Zip

Birmingham. AL 35222

Email

eric@ericdale.com

Subject Property Information

Subject Property Address

2126 Shades Avenue, Vestavia Hills, AL

35216

Legal Description of Subject Property

Lots 10 & 11, Block 13 Biltmore Estates (Map Book 17, Page 59)

REASONS FOR REQUEST

Front Setback Variance Setback Required*

50'
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Setback Requested*

15'

Rear Setback Variance

Side Setback Variance Setback Required*

15'

Setback Requested*

13'

Other Setback Variance

Lot Area Variance Lot Width Variance

Variance for location of a fence.

Details

A small 16" wide  curved feature masonry wall  from the outside of the right front corner

at 17.7 feet to a setback of 15 feet into the right side secondary front,  with a maximum

height of 8 feet.

A small 16" wide curved feature masonry wall  from the outside of the left front corner at

13.7 feet to a setback of 10.7 feet with a maximum height of 8 feet. This would transition

to a 4 feet high masonry wall with gate. 

Sign Code Variance A decision of the Zoning Official which the applicant

believes to be contrary to the meaning of the Zoning

Ordinance.
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Other

ZONING

Vestavia Hills Zoning for the subject property is

R3

PROJECT

Describe the scope of the project and/or the reason for requesting this variance.*

Additions to right side/ secondary front and rear of the existing home plus a partial

second floor on the left side. The existing carport on the right is generally the line of the

new addition. The parking structure is being moved to the right rear addition along the

same right side line. On the left, a small portion of the left rear addition (7'-6" feet in

depth front to back)  would be added to and line up with the existing left side while the

remainder of the left addition would align within the 15 feet side setback requirement.

We would like to add brick to replace the existing wood siding on the left side which

would result in a finished setback of 13.7 feet at the front left corner instead of the

existing 14.1 feet. 
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HARDSHIP

Please answer the following questions regarding hardship and briefly summarize and describe those things

which you feel justify the action requested in the box below. An Undue Hardship is required in order to seek a

variance. List, when necessary, the specific sections of the City Code(s) which have a bearing on your request.

(Use additional space on separate page if necessary).*

This home was built on a corner lot in an area where, at the time of construction,

secondary frontages of 50 feet were not typical. We are adding on to a home with this

condition. If this was an interior lot, a variance for secondary front would not  be

required and we would be allowed the typical 15 feet side setback. 

Before any variance is granted, the BZA must find that ALL of the following

conditions exist. Please describe each of the following details in order for the BZA to

determine if these warrants the described hardship.

1. There are extraordinary and exceptional conditions, which are peculiar to the piece of property in question

because of its size, shape or topography, that are not applicable to the other lands or structures in the same

district. Please explain:*

The lot is located on a corner with the right side facing Trousdale. The existing structure

was built without addressing Trousdale as a secondary front. If the full 50 feet

secondary front setback was enforced, a home of only 35 feet wide could be built. 

2. Granting the variance requested will not confer upon the applicant any special privileges that are denied to

other owners of property in the District in which the property is located. Please explain:*

Similar conditions regarding additions and build-outs of original homes on corners in

this area are common.  Variances for secondary frontages have been granted under

similar conditions. 
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3. All literal interpretations of the provisions of this Ordinance would deprive the applicant of rights

commonly enjoyed by others of property int he distrcit in which the property is located. Please explain:*

A variance for side setbacks would not typically be required if this was an interior lot.

4. The requested variance will be in harmony with the purpose and intent of this Ordinance and will not be

injurious to the neighborhood or to the general welfare. Please explain:*

 A 35 foot wide home -the maximum allowable with enforced setbacks- would be
out of character with other homes on this street and neighborhood. We have
designed this home to step down gracefully at the ends so as not to tower over
other homes. Trousdale ends at this lot and only serves as a lightly-used
connector to Chanticleer Lane.  The right side/ secondary front setback will not be
 out of alignment with nearby homes, since there are no other adjacent homes
along Trousdale. 

5. The special circumstances are not the intended result of the actions of the applicant (i.e., self-imposed

hardship). Please explain:*

We are adding on to the existing small home that is original to the property. Applicant

has made no changes.

6. The variance requested is the minimum variance that will make possible the legal use of the land, building

or structure. Please explain:*

We have kept the additions within existing building lines and setbacks since we are

adding on to an existing home. The only request to go over the existing line is the

addition of brick to the facade on the left which adds approximately 4.5" in depth to the

wall assembly. 
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7. The no non-conforming use of neighboring lands, structures, or buildings in the

same district, and no permitted or non-conforming use of lands, structures, or

building in other districts shall be considered grounds for the issuance of a variance.

8. That a variance will not allow the permanent establishment of a use not permissible under the terms of this

Ordinance in the district involved, or any use expressly or by implication prohibited by the terms of this

Ordinance in said district.*

This is a single family residence with no additional living units. The existing utilitarian

accessory structure is to be removed and no other accessory structures are to be built

with this project. There are no prohibited uses planned for this property. 

NOTE: In proving that an unnecessary hardship has been imposed on the property as

a result of the strict interpretation of this Ordinance, the following conditions cannot

be considered pertinent to the determination of whether or not an unnecessary

hardship exists: (1) proof that a variance would increase the financial return from

land; or (2) personal or economic hardship; or (3) self-imposed hardship. In other

words, hardship alone is not sufficient to permit a variance. It must be an

"unnecessary hardship." Mere financial loss of a kind, which might be common to all

of the property owners in a district, is not an "unnecessary hardship."

OWNER AFFIDAVIT

I do hereby declare the above statements are true and that I, the owner, and/or my

duly appointed representative will be at the scheduled hearing. Simultaneously with

the submittal of this application, I am hereby submitting a notarized affidavit signed

by the owner of the property in the attachments section of this application. NOTE:

Applications cannot be processed without the notarized owners affidavit. Owners

authorization may be found on our main page.

Representing Agent Signature

Michael Eric Dale

May 14, 2025
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From: Michael Dale
To: Jack Wakefield
Cc: Jennifer McCain; Kevin McCain
Subject: RE: [External] bza- 2126 Shades Avenue
Date: Monday, May 4, 2026 2:51:00 PM
Attachments: image004.png

 
 

Michael Eric Dale
Residence Design

205-873-1676
 
 

Jack, I mentioned before that the project at 2126 Shades Avenue is delayed.
 
It is doubtful that the Contractor will be able to apply for a permit before the expiration of the Board
of Zoning Adjustment approval from  June, 2025.
 
We have sought ways to scale the cost of the project back somewhat and that is the principal reason
why it is delayed. However, we are moving forward and the owners have moved to a nearby home
so that the project can move forward.
 
We still have the exterior redesign and final construction drawings to complete, but we are utilizing
the standard setbacks along with modified setbacks as previously approved by the BZA. In other
words, we are using the same floor plate. I anticipate that the exterior will be less massive than the
previous design, since they are only building out a single level and future space at the second floor
will have smaller massing.
 
However, we are now either removing or tearing down the existing structure completely. With the
previous approvals, we were planning  to keep the foundation and outer walls of most of the home.
So if that in some way affects the approval, please let me know and your suggestion for moving
forward with a new request.
 
In the past, I have known of a charity that would move homes for reconstruction in underprivileged
neighborhoods, but I am unable to find where that organization is  still in existence. I suspect we will
be demolishing the existing and removing it completely.
 
Please let me know if you need additional information.
 
Thanks,
 
Eric Dale
 
 

Page 13 of 126



City of Vestavia Hills, AL June 13, 2025

Engineering Review
Record No.BZA-25-13

Status Completed

Assignee Ethan Fisher

Became Active May 22, 2025

Due Date None

Messages

Ethan Fisher May 27, 2025 at 1:09 pm

Good afternoon, 
I am showing that the proposed addition exceeds the 30% impervious lot coverage
the city has. We will need to see a plan showing how the improvements will be under
that threshold during permitting. 
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LEGAL DESCRIPTION SUBJECT PROPERTY
(PER INST#2023056116)

Lots 10 and 11, Block 13, according to the Survey of Biltmore Estates, as
recorded in Map Book 17, Page 59, in the Probate Office of Jefferson
County, Alabama.

0' 20' 40' 60'

GRAPHIC SCALE: 1"=20'

IMPERVIOUS CALCULATIONS:
PRE CONSTRUCTION:

> 2,597 S.F. ±
> 17.56% ±

          SURVEYOR’S NOTES:

1. This is not a property boundary survey. This is a PLOT PLAN for the purpose of showing proposed
construction of improvements on the Subject Property, being that property shown and described
hereon, and is based on a property boundary survey conducted by Weygand, LLC, job # 2026-383,
dated 06/09/2026.

2. All features shown in red are proposed improvements and have been obtained from the architectural
plans entitled N/A, prepared by N/A, and dated N/A. Weygand, LLC, assumes no responsibility for
the accuracy, completeness, or reliability of these plans. It is the responsibility of the client,
architect, and/or contractor to verify all dimensions, details, and specifications before proceeding
with any construction or development.

3. All features shown in grey are improvements that were in existence at the time of the survey
referenced above, provided for reference purposes only, and should be field verified before
construction of new improvements.

4. Weygand, LLC, makes no guarantees or warranties, either expressed or implied regarding the
accuracy, completeness, reliability, correctness, appropriateness, or suitability of either the
architectural plans or this Plot Plan, which is based on those plans and the survey referenced above.

PROPOSED

REFERENCE

LEGEND

DRAFT
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Board of Zoning Adjustment  
Planners Report 

   
MEETING DATE 
June 18, 2026  
   
AGENDA ITEM 
BZA-26-9 Bradford Carroll is requesting a Front Setback Variance for the 

property located at 2959 Wisteria Drive. The purpose of this request is to 
reduce the front setback to 44' in lieu of the required 50', to build a shed. 
The property is owned by Bradford Carroll and is zoned Vestavia Hills R-
2.  

   
BACKGROUND 
44' Front Setback Variance to Reduce the Setback to 44' in Lieu of the Required 50'.  
   
PLANNER'S REVIEW/RECOMMENDATION 
The applicant is seeking a front setback variance to build a shed. This shed is on the 
side of the house. However, because this is a corner lot, the proposed shed resides in 
the setback. The applicant contends the hardship is their two frontages, along with the 
un-buildable topography in the back of the lot. The shed replaces an existing shed, that 
encroaches even further into the required front setback. This action brings the new shed 
closer to the 50' setback line.   
   
ATTACHMENTS 
1. Application 
2. Site Plan 
3. Photo From Front of Structure 
4. Photo From Rear of Structure 
5. Owner's Affidavit 
   
Jack Wakefield 
City Planner 
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City of Vestavia Hills, AL June 12, 2026

Record No: BZA-26-9
Variance Application

Status: Active

Submitted On: 5/12/2026

Primary Location

2959 WISTERIA DR
VESTAVIA HILLS, AL 35216

Owner

Bradford Carroll
Wisteria Drive 2959 Wisteria Drive Vestavia
Hills, Al 35216

Agenda Information

Agenda Scheduling

Comments/Delay/Explanation

Applicant Information

I am filling this out as the

Owner

Billing/Responsible Party

Name

Bradford Carroll

Phone #

2055679591

Address

2959 Wisteria Drive

City/State/Zip

Vestavia Hills/AL/35216

Page 20 of 126



Email

Subject Property Information

Subject Property Address

2959 Wisteria Drive

Legal Description of Subject Property

Lot 13, Block 2, South Vestavia Estates

REASONS FOR REQUEST

Front Setback Variance Setback Required*

50

Setback Requested*

44' 9"

Rear Setback Variance

Side Setback Variance Other Setback Variance

Lot Area Variance Lot Width Variance

Variance for location of a fence. Sign Code Variance
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A decision of the Zoning Official which the applicant
believes to be contrary to the meaning of the Zoning
Ordinance.

Other

ZONING

Vestavia Hills Zoning for the subject property is

R-2

PROJECT

Describe the scope of the project and/or the reason for requesting this variance.*

I request permission to construct a 12' x 20' wood framed / wood sided / metal
roofed shed with gable roof and conventional flooring. The exterior color and
style will match and complement the existing residence.
The proposed location is heavily wooded with a variably steep slope. Portions
of the proposed site have long been managed with a retaining wall. This
topography dictates the only suitable location for the proposed shed and
brings this hardship request for a minor change to the setback requirement.
Granting variance approval for building the proposed shed will enable
demolition of an older existing metal shed that sits well inside the 50' setback
on Renfro Road..  
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HARDSHIP

Please answer the following questions regarding hardship and briefly summarize and describe those things
which you feel justify the action requested in the box below. An Undue Hardship is required in order to seek a
variance. List, when necessary, the specific sections of the City Code(s) which have a bearing on your request.
(Use additional space on separate page if necessary).*

Grant a reduction of the front yard setback from 50' to 44'9" on the property
located at 2959 Wisteria Drive, Vestavia Hills 35216.

Before any variance is granted, the BZA must find that ALL of the following conditions
exist. Please describe each of the following details in order for the BZA to determine if
these warrants the described hardship.

1. There are extraordinary and exceptional conditions, which are peculiar to the piece of property in question
because of its size, shape or topography, that are not applicable to the other lands or structures in the same
district. Please explain:*

This property is a corner lot intersecting Wisteria Drive and Renfro Road which
creates two front yards with 50' setbacks. This corner lot is atypical .The
portion of the property adjoining Renfro Road is technically a front yard but
does not resemble a front yard in any way. A  wooded steep slope exists along
Renfro Road and makes most of this (front yard area) unusable.
And if this is not peculiar enough, the neighbor across Renfro Road front yard
happens to be Interstate 65.      
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2. Granting the variance requested will not confer upon the applicant any special privileges that are denied to
other owners of property in the District in which the property is located. Please explain:*

Granting an approximate 5' setback variance on this property will not bring
any special privileges to me nor take away any special
privileges from other properties in this district. The very small visible changes
with the addition of an attractively built shed will enhance neighborhood
aesthetics. The addition of this shed with the granted setback variance will
enable the demolition and removal of an old dilapidated shed that sits well
within the current setback line.

3. All literal interpretations of the provisions of this Ordinance would deprive the applicant of rights commonly
enjoyed by others of property int he distrcit in which the property is located. Please explain:*

The literal interpretation of this ordinance deprives me of rights that my
neighbors enjoy, The 50' setback for my second front yard coupled with the
severe topography of my property limits the placement of my shed.

4. The requested variance will be in harmony with the purpose and intent of this Ordinance and will not be
injurious to the neighborhood or to the general welfare. Please explain:*

Granting this setback variance will not harm neighborhood aesthetics. The
proposed shed location will complement and be harmonious with the existing
residence and neighborhood.. 

5. The special circumstances are not the intended result of the actions of the applicant (i.e., self-imposed
hardship). Please explain:*

There are no self-imposed hardships in this request for variance. The setback
variance request results from the the combination of property topography
and the classification of having two front yards.
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6. The variance requested is the minimum variance that will make possible the legal use of the land, building or
structure. Please explain:*

Yes. The ordinance states a front yard setback of 50'. The proposed shed
location will require a setback of 44'9".
This location is dictated by property topography as described previously.

7. The no non-conforming use of neighboring lands, structures, or buildings in the same
district, and no permitted or non-conforming use of lands, structures, or building in other
districts shall be considered grounds for the issuance of a variance.

8. That a variance will not allow the permanent establishment of a use not permissible under the terms of this
Ordinance in the district involved, or any use expressly or by implication prohibited by the terms of this
Ordinance in said district.*

This variance request is specific and unique to this property and should not
be considered as a precedent for future variance requests.

NOTE: In proving that an unnecessary hardship has been imposed on the property as a
result of the strict interpretation of this Ordinance, the following conditions cannot be
considered pertinent to the determination of whether or not an unnecessary hardship
exists: (1) proof that a variance would increase the financial return from land; or (2)
personal or economic hardship; or (3) self-imposed hardship. In other words, hardship
alone is not sufficient to permit a variance. It must be an "unnecessary hardship." Mere
financial loss of a kind, which might be common to all of the property owners in a
district, is not an "unnecessary hardship."
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OWNER AFFIDAVIT

I do hereby declare the above statements are true and that I, the owner, and/or my duly
appointed representative will be at the scheduled hearing. Simultaneously with the
submittal of this application, I am hereby submitting a notarized affidavit signed by the
owner of the property in the attachments section of this application. NOTE: Applications
cannot be processed without the notarized owners affidavit. Owners authorization may
be found on our main page.

Owner Signature

Bradford S Carroll
May 12, 2026
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PROS

City of Vestavia Hills

Office of the City Clerk

OWNER AFFIDAVIT (This form must be notarized):

I do hereby declare that the following statements are correct concerning the subject property

located at: 2959 Wisteria Drive _ Vestavia Hills,

Alabama and that statements submitted in my application are true and that I am: (please check

all that apply).

A the Property Owner and representing myself in said request.

_ the Property Owner, but I am authorizing a Representing Agent by the name of:

following request:

And am requesting: (please check)

_ Rezoning Request

_ Preliminary Plat Approval
_ Final Plat Approval

_ Conditional Use Approval

to represent me in the

✗ Request for  Variance
_ Special Exception
_ Design Review Approval

P 5/12/202Signed:

Owner Signature/Date

STATE OF ALABAMA

COUNTY OF efteRson

Given under my hand and seal

this 12th day of May,2020

Notary Public

DIPTI PA
TEEL

HOTAR

My Comm. Expires
Sept. 23, 2029

BAUBLIC..ARG
AMA STATE AT LA

My commission expires 091 day of 23 2029.
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Board of Zoning Adjustment  
Planners Report 

   
MEETING DATE 
June 18, 2026  
   
AGENDA ITEM 
BZA-26-10 John Derek Crews is requesting a Rear Setback Variance for the 

property located at 3919 Westminster Lane. The purpose of this request 
is to reduce the rear setback to 12' in lieu of the required 20', to build a 
cover over a patio area. The property is owned by Jim and Kathy Dorwaldt 
and is zoned Vestavia Hills R-6.  

   
BACKGROUND 
8' Rear Setback Variance to Reduce the Setback to 12' in Lieu of the Required 20'.  
   
PLANNER'S REVIEW/RECOMMENDATION 
The applicant is seeking a rear setback variance to cover an existing patio area. The 
applicant contends the irregularly shaped lot and shared driveway only allows the 
placement of a sheltered roof, from sun and rain, on the rear of the house. This 
proposal has been approved by the neighborhood HOA. This proposed covered structure 
will not cover the entire patio area, and will not encroach into the rear easement.  
   
ATTACHMENTS 
1. Application 
2. Engineering Comments 
3. Existing Survey 
4. Site Plan 
5. Plan Set 
6. Rendering 
7. HOA Approval Letter 
8. Photos 
9. Owner's Affidavit 
   
Jack Wakefield 
City Planner 
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City of Vestavia Hills, AL June 12, 2026

Record No: BZA-26-10
Variance Application

Status: Active

Submitted On: 5/19/2026

Primary Location

3919 WESTMINSTER LN
VESTAVIA HILLS, AL 35243

Owner

Jim & Kathy Dorwaldt
Westminster Lane 3919 Vestavia, Al 35243

Agenda Information

Agenda Scheduling

Comments/Delay/Explanation

Applicant Information

I am filling this out as the

Representative Agent

Billing/Responsible Party

Name

John Crews Archadeck of Birmingham

Phone #

2057899316

Address

5210 Stonehaven Dr.

City/State/Zip

Birmingham, AL 35244
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Email

Representing Attorney/Other Agent

Name

Carissa Crews

Phone #

205789-9316

Address

5210 Stonehaven Dr.

City/State/Zip

Birmingham, AL 35244

Email

Subject Property Information

Subject Property Address

3919 Westminster Lane

Legal Description of Subject Property

Lot 13, according to the Survey of Westminster Carriage Homes (a Private
Community), as recorded in Map Book 212, Page 11, In the Probate Office of
Jefferson County, Alabama, Birmingham  Division.

REASONS FOR REQUEST

Front Setback Variance Rear Setback Variance
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Setback Required*

20'

Setback Requested*

12'

Side Setback Variance Other Setback Variance

Lot Area Variance Lot Width Variance

Variance for location of a fence. Sign Code Variance

A decision of the Zoning Official which the applicant
believes to be contrary to the meaning of the Zoning
Ordinance.

Other

ZONING

Vestavia Hills Zoning for the subject property is

R6
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PROJECT

Describe the scope of the project and/or the reason for requesting this variance.*

To add a screened in gable roof (11'x18' ) over part of the existing tiled
concrete/flagstone & turf patio (20'x49-'9") within the existing Brick Retaining
walls of (63"-75"Height).  This irregularaly shaped lot with shared driveway
only allows for placement of a sheltered roof for rain and shade space on back
side house. and would not infinge on neighbors views or affect their
properties.

HARDSHIP

Please answer the following questions regarding hardship and briefly summarize and describe those things
which you feel justify the action requested in the box below. An Undue Hardship is required in order to seek a
variance. List, when necessary, the specific sections of the City Code(s) which have a bearing on your request.
(Use additional space on separate page if necessary).*

The existing tiled patio is not very usable for the owners due to weather
conditions and summer heat and mosquito relief. Having The irregular shaped
lot does not provide other locations other than the existing tiled patio for this
outdoor space.  Providing it would give them that availability.

Before any variance is granted, the BZA must find that ALL of the following conditions
exist. Please describe each of the following details in order for the BZA to determine if
these warrants the described hardship.
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1. There are extraordinary and exceptional conditions, which are peculiar to the piece of property in question
because of its size, shape or topography, that are not applicable to the other lands or structures in the same
district. Please explain:*

irregular shaped lot and shared driveway reduced frontage house placement
on lot reduces buildable space on this lot

2. Granting the variance requested will not confer upon the applicant any special privileges that are denied to
other owners of property in the District in which the property is located. Please explain:*

Many homes in this comunity already have a roof over their back patios/decs.
This patio already exists.  We are wanting to cover a portion of it.

3. All literal interpretations of the provisions of this Ordinance would deprive the applicant of rights commonly
enjoyed by others of property int he distrcit in which the property is located. Please explain:*

Most all the lots in this subdivision are rectangular in shape.  This irregular
shape with shared driveway created a smaller area to build the house and stay
within all set backs 

4. The requested variance will be in harmony with the purpose and intent of this Ordinance and will not be
injurious to the neighborhood or to the general welfare. Please explain:*

The area in question is on the back of the home and is within brick retaining
walls on three sides.  The roof does not block view of any neighbor or impede
on their privacy in any way
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5. The special circumstances are not the intended result of the actions of the applicant (i.e., self-imposed
hardship). Please explain:*

Owners are older and shade in hot summer months /rain weather relief is
much needed for staying in their home

6. The variance requested is the minimum variance that will make possible the legal use of the land, building or
structure. Please explain:*

The patio of tile/flagstone 20'x 49'9" is already there.  We are only wanting to
cover 11 foot out from the house and 18' wide.  Building smaller would not be
useful.

7. The no non-conforming use of neighboring lands, structures, or buildings in the same
district, and no permitted or non-conforming use of lands, structures, or building in other
districts shall be considered grounds for the issuance of a variance.

8. That a variance will not allow the permanent establishment of a use not permissible under the terms of this
Ordinance in the district involved, or any use expressly or by implication prohibited by the terms of this
Ordinance in said district.*

There are structures for shade and rain on many of the properties in this
subdivision.  This variance would not be giving permission to cover an unusual
structure.
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NOTE: In proving that an unnecessary hardship has been imposed on the property as a
result of the strict interpretation of this Ordinance, the following conditions cannot be
considered pertinent to the determination of whether or not an unnecessary hardship
exists: (1) proof that a variance would increase the financial return from land; or (2)
personal or economic hardship; or (3) self-imposed hardship. In other words, hardship
alone is not sufficient to permit a variance. It must be an "unnecessary hardship." Mere
financial loss of a kind, which might be common to all of the property owners in a
district, is not an "unnecessary hardship."

OWNER AFFIDAVIT

I do hereby declare the above statements are true and that I, the owner, and/or my duly
appointed representative will be at the scheduled hearing. Simultaneously with the
submittal of this application, I am hereby submitting a notarized affidavit signed by the
owner of the property in the attachments section of this application. NOTE: Applications
cannot be processed without the notarized owners affidavit. Owners authorization may
be found on our main page.

Representing Agent Signature

John Crews
May 18, 2026
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City of Vestavia Hills, AL June 12, 2026

Engineering Review
Record No.BZA-26-10

Status Completed

Type Approval

Assignee Ethan Fisher

Became Active May 26, 2026

Due Date None

Record No: BZA-26-10
Variance Application

Status: Active

Submitted On: 5/19/2026

Messages

Ethan Fisher Internal June 1, 2026 at 12:03 pm

Structure is over existing impervious area.
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City of Vestavia Hills
Office of the City Clerk

OWNER AFFIDAVIT (This form must be notarized):

I do hereby declare that the following statements are correct concerning the subject property
located at: 3919 Westminster Lane _ Vestavia Hills,
Alabama and that statements submitted in my application are true and that I am: (please check
all that apply).

_ the Property Owner and representing myself in said request.

✗ the Praperty Owner, but I  am  authorizing a Representing Agent  by the name of:
John D. Crews and/or Carissa Cres to represent me in the

following request:

And am requesting: (please check)

_ Rezoning Request

Preliminary Plat Approval

_ Final Plat Approval

_ Conditional Use Approval

Request for Variance

Special Exception

Design Review Approval

-P-
Owner Signature/Date

STATE OF ALABAMА

COUNTY OF Sefferson

Given under my hand and seal

this 19 day of May 2026.

Notary Public

JOSEPH DUFFEY III

My Commission Expires
May 24, 2028

My commision expires 24 day of may 2028
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Board of Zoning Adjustment  
Planners Report 

   
MEETING DATE 
June 18, 2026  
   
AGENDA ITEM 
BZA-26-11 Amanda Loper is requesting a Parking Variance for the property located 

at 100 Olde Towne Road. The purpose of this request is to reduce the 
parking spaces to 40 spaces in lieu of the required 181 spaces, to build 
allow for a church use. The property is owned by SAM 17 Investments LLC 
and is zoned Vestavia Hills B-3.  

   
BACKGROUND 
141 Space Parking Variance to Reduce the Parking to 40 Spaces in Lieu of the Required 
181 Spaces.  
   
PLANNER'S REVIEW/RECOMMENDATION 
The applicant is seeking a parking variance to allow for a church use, in a former space 
that housed a wrestling gym. This building also includes offices. The applicant has 
worked with many adjacent property owners on agreements for shared parking. Under 
the applicant's shared parking calculations, the differences between required parking 
along with the available spaces will be dramatically reduced. The applicant contends 
that the operation hours of the church will not hinder parking for adjacent neighbors. 
Church parking will be needed only on Sunday mornings, while most adjacent 
businesses are closed. There may be some parking needed for small weekly classes for 
one day out of the week, in the evening.  
   
ATTACHMENTS 
1. Application 
2. Parking Calculation 
3. Map 
4. Parking Agreements 
5. Architect Drawing 
   
Jack Wakefield 
City Planner 
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City of Vestavia Hills, AL June 12, 2026

Record No: BZA-26-11
Variance Application

Status: Active

Submitted On: 5/19/2026

Primary Location

100 OLDE TOWNE RD
VESTAVIA HILLS, AL 35216

Owner

SAM 17 Investments, LLC
100 Old Towne Rd Vestavia Hills, AL 35216

Agenda Information

Agenda Scheduling

Comments/Delay/Explanation

Applicant Information

I am filling this out as the

Representative Agent

Billing/Responsible Party

Name

Amanda Loper

Phone #

205.623.0177

Address

213 25th Street North Suite E

City/State/Zip

Birmingham, AL 35203
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Email

Representing Attorney/Other Agent

Name

Thorton Hydinger

Phone #

(205) 380-3333

Address

2200 Woodcrest Place #330

City/State/Zip

Birmingham, AL 35209

Email

Subject Property Information

Subject Property Address

100 Old Towne Rd

Legal Description of Subject Property

Parcel No: 29-00-364-007-003.002

REASONS FOR REQUEST

Front Setback Variance Rear Setback Variance
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Side Setback Variance Other Setback Variance

Lot Area Variance Lot Width Variance

Variance for location of a fence. Sign Code Variance

A decision of the Zoning Official which the applicant
believes to be contrary to the meaning of the Zoning
Ordinance.

Other

Details

We seek the variance to use a shared parking reduction for our us. We are
required to have more spaces that exists on our lot but we have agreements
in process with adjacent neighbors to leverage their parking spaces. 

ZONING

Vestavia Hills Zoning for the subject property is

B-3
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PROJECT

Describe the scope of the project and/or the reason for requesting this variance.*

We are a church that only needs parking during Sunday mornings. The
property that is being purchased has less parking that needed and is
bounded on all sides and additional parking on the property is not possible.
However, there is ample parking around the property and we seek to share
parking with those neighbors. 

HARDSHIP

Please answer the following questions regarding hardship and briefly summarize and describe those things
which you feel justify the action requested in the box below. An Undue Hardship is required in order to seek a
variance. List, when necessary, the specific sections of the City Code(s) which have a bearing on your request.
(Use additional space on separate page if necessary).*

There is no space to add parking. We need a lot of spaces for only a short
time in the week. 

Before any variance is granted, the BZA must find that ALL of the following conditions
exist. Please describe each of the following details in order for the BZA to determine if
these warrants the described hardship.

1. There are extraordinary and exceptional conditions, which are peculiar to the piece of property in question
because of its size, shape or topography, that are not applicable to the other lands or structures in the same
district. Please explain:*

There is no space to add parking. We need a lot of spaces for only a short
time in the week.
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2. Granting the variance requested will not confer upon the applicant any special privileges that are denied to
other owners of property in the District in which the property is located. Please explain:*

ok

3. All literal interpretations of the provisions of this Ordinance would deprive the applicant of rights commonly
enjoyed by others of property int he distrcit in which the property is located. Please explain:*

ok

4. The requested variance will be in harmony with the purpose and intent of this Ordinance and will not be
injurious to the neighborhood or to the general welfare. Please explain:*

ok

5. The special circumstances are not the intended result of the actions of the applicant (i.e., self-imposed
hardship). Please explain:*

ok

6. The variance requested is the minimum variance that will make possible the legal use of the land, building or
structure. Please explain:*

ok

7. The no non-conforming use of neighboring lands, structures, or buildings in the same
district, and no permitted or non-conforming use of lands, structures, or building in other
districts shall be considered grounds for the issuance of a variance.
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8. That a variance will not allow the permanent establishment of a use not permissible under the terms of this
Ordinance in the district involved, or any use expressly or by implication prohibited by the terms of this
Ordinance in said district.*

ok

NOTE: In proving that an unnecessary hardship has been imposed on the property as a
result of the strict interpretation of this Ordinance, the following conditions cannot be
considered pertinent to the determination of whether or not an unnecessary hardship
exists: (1) proof that a variance would increase the financial return from land; or (2)
personal or economic hardship; or (3) self-imposed hardship. In other words, hardship
alone is not sufficient to permit a variance. It must be an "unnecessary hardship." Mere
financial loss of a kind, which might be common to all of the property owners in a
district, is not an "unnecessary hardship."

OWNER AFFIDAVIT

I do hereby declare the above statements are true and that I, the owner, and/or my duly
appointed representative will be at the scheduled hearing. Simultaneously with the
submittal of this application, I am hereby submitting a notarized affidavit signed by the
owner of the property in the attachments section of this application. NOTE: Applications
cannot be processed without the notarized owners affidavit. Owners authorization may
be found on our main page.

Representing Agent Signature

Amanda Loper
May 19, 2026
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