
 

Vestavia Hills 
Board of Zoning Adjustment Agenda 

September 19, 2024 
6:00 PM 

  
 
1. Roll Call 
2. Approval Of Minutes: August 15, 2024 
3. BZA-24-18 Billy Evans is requesting a Side Setback Variance for the property 

located at 1156 Winward Lane. The purpose of this request is to reduce 
the side setback to 10' in lieu of the required 12', to build a detached 
garage. The property is owned by Billy Evans and is zoned Vestavia Hills 
R-2. 

4. BZA-24-19 Lucas Perrigo is requesting a Variance from Section 4.3.6 for the 
property located at 2524 Shades Crest Road. The purpose of this request 
is to establish a front setback in front of abutting frontages, but not 
encroaching into zoning setback, to build a house. The property is owned 
by Lucas Perrigo and is zoned Vestavia Hills R-1. 

5. BZA-24-20 Twin Construction is requesting a Front Setback Variance, Side 
Setback Variance, Lot Area Variance, & Lot Width Variance for the 
property located at 313 Granada Drive. The purpose of this request is to 
reduce the front setback to 45' (existing) in lieu of the required 50', to 
reduce the side setback to 6' in lieu of the required 15', to reduce the lot 
area to 11,280sqft in lieu of the required 15,000sqft, & to reduce the lot 
width to 74.98' in lieu of the required 100', to build a side addition adn re-
plat the lot. The property is owned by Hayden and Chelsie Hanna and is 
zoned Vestavia Hills R-3. 

6. BZA-24-22 Timothy LeBeau is requesting a Front Setback Variance for the 
property located at 3205 Ridgely Court. The purpose of this request is to 
reduce the front setback to 20' in lieu of the required 40', to build a garage 
and front porch addition. The property is owned by Timothy LeBeau and is 
zoned Vestavia Hills R-4. 

7. Time Of Adjournment 
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CITY OF VESTAVIA HILLS 
 

BOARD OF ZONING ADJUSTMENT 
 

MINUTES 
 

August 15, 2024 
 
 The Board of Zoning Adjustment of the City of Vestavia Hills met in regular 
session on this date at 6:00 PM.  The roll was called with the following: 
 
MEMBERS PRESENT: 

Rick Rice, Chairman  
Michael Fliegel, Alt 
Stephen Greer 
Loring Jones, III 
Thomas Parchman 
Ryan Rummage, Alt     
      

MEMBERS ABSENT    
Tony Renta 

 
OTHER OFFICIALS PRESENT:  Jack Wakefield, Planner/GIS 
        
 
 
 

APPROVAL OF MINUTES 
 
 The minutes of July 18, 2024 were presented for approval.   
 
MOTION Motion to dispense with the reading of the minutes of July 18, 2024 was 

made by Mr. Jones and 2nd was by Mr. Fliegel. Motion as carried on a 
voice vote as follows: 

 
Mr. Fliegel – yes Mr. Parchman – yes 
Mr. Greer – yes  Mr. Rummage – yes 
Mr. Jones – yes Chairman Rice – yes 
Motion carried. 
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SIDE SETBACK VARIANCE 
 

BZA-24-16 Sarah Capra is requesting a Side Setback Variance for the property 
located at 2635 Dolly Ridge Road. The purpose of this request is to 
reduce the side setback to 13' in lieu of the required 17', to build an 
addition on the left side of the house. The property is owned by Sarah 
Capra and is zoned Vestavia Hills R-1. 

 
 Mr. Wakefield explained that this is a request for a small addition on the left side of  
the house.  
  
 Sarah Capra, 2635 Dolly Ridge Road, was present for the case and stated that their  
hardship was the very irregularly shaped lot. She then pointed out on the survey where  
the small addition was located.  
 
 Mr. Fliegel asked what the purpose of the resurvey was. 
 
 Mrs. Capra stated that it was brought up by City staff that it was required to proceed 
with an addition.  
 
 Mr. Wakefield stated that the applicant’s property sits on two lots and the lot lines 
need to be cleaned up. We measure setbacks off recorded lot lines and not parcel lines. 
 
 Mr. Rummage asked if there was a fence and tree near the location of the proposed 
structure.  
 
 Mrs. Capra stated that it is. 
 
 Mr. Capra, 2635 Dolly Ridge Road, stated that only a small portion of the proposed 
structure will reside within the 17’ setback. 
 
 Chairman Rice opened the floor for a public hearing.  
 
 Darlene Corso, 2423 Ridge Crest Lane, came to the podium and wanted 
clarification of where the structure will be and how much of an encroachment will it be.  
 
 Mr. Wakefield explained it through the survey drawing on the screen, to the 
satisfaction of Ms. Corso.  
 
There being no one present in regard to the request; Chairman Rice closed the public 
hearing and opened the floor for a motion. 
   
MOTION Motion to APPROVE a 4' Side Setback Variance to Reduce the Setback to 
13' in Lieu of the Required 17' (Condition that applicant has new resurvey approved and 
recorded), for the property located at 2635 Dolly Ridge Road, was made by Mr. Jones 
and 2nd was by Mr. Fliegel.  Motion was carried on a roll call vote as follows: 
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Mr. Fliegel – yes Mr. Parchman – yes 
Mr. Greer – yes  Mr. Rummage – yes 
Mr. Jones – yes Chairman Rice – yes 
Motion carried. 

 
SIDE SETBACK VARIANCE & VARIANCE FROM SECTION 4.3.6 

 
BZA-24-17 Harris Coggin Building Company is requesting a Side Setback 

Variance & Variance from Section 4.3.6 for the property located at 2416 
Shades Crest Road. The purpose of this request is to reduce the side 
setback to 14' in lieu of the required 17' & to establish new building line in 
accordance with Zoning Code Section 4.3.6, to build large house 
renovation. The property is owned by Brendan McBratney and is zoned 
Vestavia Hills R-1. 

 
 Mr. Wakefield explained the request was for a large renovation on the house. He  
also stated that a variance from Section 4.3.6 was needed as the existing house frontage is  
already in front of the abutting neighbors.  
 
 Tommy Coggin, stated that they are doing a side setback, but the Zoning Official  
stated that they need the addition setback since their house is in front of the abutting  
houses.  
 
 Mr. Coggin also stated that the hardship is a slightly odd-shaped lot because of the  
offset lot lines.  
 
 Chairman Rice asked how much an additional front setback encroachment will  
there be? 
 
 Mr. Coggin stated they will not come closer to the street than what is existing.  
 
 Chairman Rice opened the floor for a public hearing. There being no one present in 
regard to the request; Chairman Rice closed the public hearing and opened the floor for a 
motion. 
   
MOTION Motion to APPROVE a 3’ Side Setback Variance to Reduce the Setback 
to 14' in Lieu of the Required 17' and a Variance from Section 4.3.6 in the VH Zoning 
Code, for the property located at 2416 Shades Crest Road, was made by Mr. Jones and 
2nd was by Mr. Parchman.  Motion was carried on a roll call vote as follows: 

Mr. Fliegel – yes Mr. Parchman – yes 
Mr. Greer – yes  Mr. Rummage – yes 
Mr. Jones – yes Chairman Rice – yes 
Motion carried. 

 
At 6:18 PM, Mr. Jones made a motion to adjourn. The meeting adjourned at 6:18 PM. 
 
Jack Wakefield, Planner/GIS 
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Board of Zoning Adjustment  
Planners Report 

   
MEETING DATE 
September 19, 2024  
   
AGENDA ITEM 
BZA-24-18 Billy Evans is requesting a Side Setback Variance for the property 

located at 1156 Winward Lane. The purpose of this request is to reduce 
the side setback to 10' in lieu of the required 12', to build a detached 
garage. The property is owned by Billy Evans and is zoned Vestavia Hills 
R-2.  

   
BACKGROUND 
2' Side Setback Variance to Reduce the Setback to 10' in Lieu of the Required 12'. 
 
   
PLANNER'S REVIEW/RECOMMENDATION 
The applicant is seeking a variance for a garage addition. This is a reapplication for a 
previously approved variance. The new setback was approved at 12'. However, the new 
foundation survey needed for permitting showed the addition at 10' from the side 
property line. The variance request is for that additional two feet. The applicant 
contends the immediate slope in the middle portion of the backyard prevents placement 
of the structure in the rear. This property is zoned Vestavia Hills R-2.    
   
ATTACHMENTS 
1. Application 
2. Foundation Survey 
3. Lot Line Survey 
4. Owners Affidavit 
   
Jack Wakefield 
City Planner 
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City of Vestavia Hills, AL September 12, 2024

BZA-24-18
Variance Application
Status: Active
Submitted On: 8/4/2024

Primary Location

1156 WINWARD LN
VESTAVIA HILLS, AL 35216

Owner

Billy F. and Faith S. Evans
Winward ln 1156 Vestavia Hills,
Al 35216

Applicant

Billy F Evans
205-601-8301
afevans43@gmail.com
1156 windward ln

Vestavia Hills, AL 35216

Agenda Information

Agenda Scheduling

Comments/Delay/Explanation

Applicant Information

I am filling this out as the

Owner

Billing/Responsible Party

Name

Billy F Evans

Phone #

205-601-8301

Address

1156 Winward Ln

City/State/Zip

Vestavia HIlls, Al 35216
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Email

afevans43@gmail.com

Subject Property Information

Subject Property Address

1156 Winward Ln

Legal Description of Subject Property

Lot 17-B of Evans Resurvey on Winward Lane. MB 263 Page 46

REASONS FOR REQUEST

Front Setback Variance Rear Setback Variance

Side Setback Variance Setback Required*

12'

Setback Requested*

10'

Other Setback Variance

Lot Area Variance Lot Width Variance

Variance for location of a fence. Sign Code Variance
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A decision of the Zoning Official which the applicant
believes to be contrary to the meaning of the Zoning
Ordinance.

Other

Details

We would like to amend the original variance request which was 12' to a need of
14" case bza 2326 approved by zoning board 12/21. 

ZONING

Vestavia Hills Zoning for the subject property is

R2 residential

PROJECT

Describe the scope of the project and/or the reason for requesting this variance.*

the foundational survey showed a need for more variance than was originaly
requested. 

HARDSHIP

Please answer the following questions regarding hardship and briefly summarize and describe those things
which you feel justify the action requested in the box below. An Undue Hardship is required in order to seek a
variance. List, when necessary, the specific sections of the City Code(s) which have a bearing on your request.
(Use additional space on separate page if necessary).*

There is a limited space available . Previous variance request did not meet the
foundational requirements. 
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Before any variance is granted, the BZA must find that ALL of the following
conditions exist. Please describe each of the following details in order for the BZA to
determine if these warrants the described hardship.

1. There are extraordinary and exceptional conditions, which are peculiar to the piece of property in question
because of its size, shape or topography, that are not applicable to the other lands or structures in the same
district. Please explain:*

The property is terraced and has limited the availabilty for expanding the
footprint of the home and proposed garage area. 

2. Granting the variance requested will not confer upon the applicant any special privileges that are denied to
other owners of property in the District in which the property is located. Please explain:*

no speicial privileges are conveyed or sought in the request for this
amendment. 

3. All literal interpretations of the provisions of this Ordinance would deprive the applicant of rights
commonly enjoyed by others of property int he distrcit in which the property is located. Please explain:*

The applcant is seeking to exercise the rights that are also commonly enjoyed
by others of this district. nothing more, nothing less. 

4. The requested variance will be in harmony with the purpose and intent of this Ordinance and will not be
injurious to the neighborhood or to the general welfare. Please explain:*

It would not be injurious to the neighborhpod or general welfare. Neighbors are
in agreeance of the addition on said property. 
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5. The special circumstances are not the intended result of the actions of the applicant (i.e., self-imposed
hardship). Please explain:*

there was no intent of self imposed hardhship. The foundational findings were
not supported with the original varance request and an amendment is being
sought. J

6. The variance requested is the minimum variance that will make possible the legal use of the land, building
or structure. Please explain:*

This is the reason for the request . 

7. The no non-conforming use of neighboring lands, structures, or buildings in the
same district, and no permitted or non-conforming use of lands, structures, or
building in other districts shall be considered grounds for the issuance of a variance.

8. That a variance will not allow the permanent establishment of a use not permissible under the terms of this
Ordinance in the district involved, or any use expressly or by implication prohibited by the terms of this
Ordinance in said district.*

The variance will only allow for the use of said building to be used to the fulll
function of the design. 

NOTE: In proving that an unnecessary hardship has been imposed on the property
as a result of the strict interpretation of this Ordinance, the following conditions
cannot be considered pertinent to the determination of whether or not an
unnecessary hardship exists: (1) proof that a variance would increase the financial
return from land; or (2) personal or economic hardship; or (3) self-imposed
hardship. In other words, hardship alone is not sufficient to permit a variance. It must
be an "unnecessary hardship." Mere financial loss of a kind, which might be common
to all of the property owners in a district, is not an "unnecessary hardship."
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OWNER AFFIDAVIT

I do hereby declare the above statements are true and that I, the owner, and/or my
duly appointed representative will be at the scheduled hearing. Simultaneously with
the submittal of this application, I am hereby submitting a notarized affidavit signed
by the owner of the property in the attachments section of this application. NOTE:
Applications cannot be processed without the notarized owners affidavit. Owners
authorization may be found on our main page.

Owner Signature

Billy F Evans
Aug 4, 2024
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Board of Zoning Adjustment  
Planners Report 

   
MEETING DATE 
September 19, 2024  
   
AGENDA ITEM 
BZA-24-19 Lucas Perrigo is requesting a Variance from Section 4.3.6 for the 

property located at 2524 Shades Crest Road. The purpose of this request 
is to establish a front setback in front of abutting frontages, but not 
encroaching into zoning setback, to build a house. The property is owned 
by Lucas Perrigo and is zoned Vestavia Hills R-1.  

   
BACKGROUND 
 Variance From Section 4.3.6 Establishing a 60' Front Building Line (Zoning Setback).  
   
PLANNER'S REVIEW/RECOMMENDATION 
The applicant is seeking a variance from Section 4.3.6 of the Vestavia Hills Zoning Code. 
This variance is requested because the proposed house will be in front of the abutting 
frontages. The new house will not encroach into the Zoning Code setback requirement. 
There is a recorded setback line of 75' on the property and the applicant has received 
signatures from all parties on the plat map. That document was recorded with the 
Jefferson County Probate Office. The applicant contends the shortness of the lot, the 
slope, and the water runoff from the neighboring church forces the footprint of the 
house to move forward. There is also no space for a car to turn around on the lot, which 
forces the applicant to have to back onto Shades Crest Road at the location of a 
dangerous curve in the road. This property is zoned Vestavia Hills R-1.  
   
ATTACHMENTS 
1. Application 
2. Current Survey 
3. Proposed Survey 
4. Covenants Waiver 
5. Owner's Affidavit 
   
Jack Wakefield 
City Planner 
 

Page 15 of 64



City of Vestavia Hills, AL September 12, 2024

BZA-24-19
Variance Application
Status: Active
Submitted On: 8/16/2024

Primary Location

2524 SHADES CREST RD
VESTAVIA HILLS, AL 35216

Owner

Lucas and Lani Perrigo
Shades Crest Road 2524
Shades Crest Road Vestavia
Hills, AL 35216

Applicant

Lucas Perrigo
205-746-8320
lperrigo@me.com
2524 Shades Crest Road

Vestavia, AL 35216

Agenda Information

Agenda Scheduling

Comments/Delay/Explanation

Applicant Information

I am filling this out as the

Owner

Billing/Responsible Party

Name

Lucas Perrigo

Phone #

205-746-8320

Address

2524 Shades Crest Road

City/State/Zip

Vestavia Hills, AL 35216
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Email

lperrigo@me.com

Subject Property Information

Subject Property Address

2524 Shades Crest Road Vestavia Hills,
AL 35216

Legal Description of Subject Property

Lot A, according to a Resruvey of Part of Lots 7 and 8, First Addition to Vestavia
Hills, and a part of the Southwest quarter of the Southeast quarter of Section 17,
Township 18 South, Range. 2 West, as recorded in Map Book 48, Page 89, in the
Probate Office of Jefferson County, Alabama

REASONS FOR REQUEST

Front Setback Variance Rear Setback Variance

Side Setback Variance Other Setback Variance

Lot Area Variance Lot Width Variance

Variance for location of a fence. Sign Code Variance
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A decision of the Zoning Official which the applicant
believes to be contrary to the meaning of the Zoning
Ordinance.

Other

Details

Variance from Section 4.3.6, establishing a frontage in front of neighboring
frontage, but behind 60' zoning setback - We have gotten permission and
signatures from our 8 home subdivision.  The Subdivision plat goes from
Beaumont to Vestavia Baptist Church on the North side of Shades Crest Road.
We are moving our home front to the zoned setback of 60 feet.  We currently sit
at 75 feet.

ZONING

Vestavia Hills Zoning for the subject property is

R1

PROJECT

Describe the scope of the project and/or the reason for requesting this variance.*

The project consists of demolishing and removing the existing house, grading
the existing lot, and building a new house 15' forward to the 60' zoned setback.
Our lot is shorter than the other seven houses in our neighborhood, and we have
extremely sloped topography with very little backyard.  The current house sits
into the hill, and we receive alot of runoff from the Vestavia Baptist Church
property. We have no room to go backward in the renovation, so we would like to
bring the footprint forward.  We would also benefit from a turn around.
 Currently we have to back down the driveway onto a busy Shades Crest Road,
and to the East, is a blind corner.  We moved into the home at the end of January,
and since then, a drunk driver lost control in the curve, hit and destroyed our
brick mailbox.  Backing down is unsafe. 
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HARDSHIP

Please answer the following questions regarding hardship and briefly summarize and describe those things
which you feel justify the action requested in the box below. An Undue Hardship is required in order to seek a
variance. List, when necessary, the specific sections of the City Code(s) which have a bearing on your request.
(Use additional space on separate page if necessary).*

The lot is shorter than the other seven houses in our neighborhood, and we have
extreemly sloped topography with no backyard.  The current house sits into the
hill and we have alot of watershed from Vestavia Baptist Church. We have no
room to go backward in the renovation, so we would like to bring the footprint
forward.  We would also benefit from a turn around.  Currently we have to back
down the driveway onto a busy Shades Crest Road, and to the East is a blind
corner.  Since moving in, there has already been an accident in front of our home
involving our property. Backing onto Shades Crest in this location creates an
unsafe environment and a high risk for future accidents. All the existing home
owners have signed off on the move forward to the zoned 60 foot setback.

Before any variance is granted, the BZA must find that ALL of the following
conditions exist. Please describe each of the following details in order for the BZA to
determine if these warrants the described hardship.

1. There are extraordinary and exceptional conditions, which are peculiar to the piece of property in question
because of its size, shape or topography, that are not applicable to the other lands or structures in the same
district. Please explain:*

The lot is short and the house is setback unduly into the hill limiting the
backyard and the ability to go backwards with the rennovation.  The house sits
on busy road coming out of a blind curve, and the front yard is not conducive for
children and grand children playing in it. 

2. Granting the variance requested will not confer upon the applicant any special privileges that are denied to
other owners of property in the District in which the property is located. Please explain:*

Allowing the house to be placed 15 foot forward to the zoned setback line would
allow new house to be built with room the address a turnaround, control water
and a backyard that is useable. The other homes in our district have deeper lots
on which to position their homes.  
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3. All literal interpretations of the provisions of this Ordinance would deprive the applicant of rights
commonly enjoyed by others of property int he distrcit in which the property is located. Please explain:*

We are currently set back 75'. We are requesting to move the footprint forward
to the currently zoned 60' setback.

4. The requested variance will be in harmony with the purpose and intent of this Ordinance and will not be
injurious to the neighborhood or to the general welfare. Please explain:*

We have received the blessing of the other 7 home owners in our neighborhood
with written agreement and signatures to move our house forward to the
existing 60' setback. 

5. The special circumstances are not the intended result of the actions of the applicant (i.e., self-imposed
hardship). Please explain:*

The topography of the land (ie shallow, steep, backyard and sloped lot) and high
traffic nature of Shades Crest are not a result of our actions.

6. The variance requested is the minimum variance that will make possible the legal use of the land, building
or structure. Please explain:*

The lot is shorter than the other seven houses in our neighborhood, and we have
extremely sloped topography with no backyard.  The current house sits into the
hill and we have alot of watershed from Vestavia Baptist Church. We have no
room to go backward in the renovation, so we would like to bring the footprint
forward to the currently zoned 60' setback. We aren't asking to go beyond that.

7. The no non-conforming use of neighboring lands, structures, or buildings in the
same district, and no permitted or non-conforming use of lands, structures, or
building in other districts shall be considered grounds for the issuance of a variance.
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8. That a variance will not allow the permanent establishment of a use not permissible under the terms of this
Ordinance in the district involved, or any use expressly or by implication prohibited by the terms of this
Ordinance in said district.*

This is planned for a single family home

NOTE: In proving that an unnecessary hardship has been imposed on the property
as a result of the strict interpretation of this Ordinance, the following conditions
cannot be considered pertinent to the determination of whether or not an
unnecessary hardship exists: (1) proof that a variance would increase the financial
return from land; or (2) personal or economic hardship; or (3) self-imposed
hardship. In other words, hardship alone is not sufficient to permit a variance. It must
be an "unnecessary hardship." Mere financial loss of a kind, which might be common
to all of the property owners in a district, is not an "unnecessary hardship."

OWNER AFFIDAVIT

I do hereby declare the above statements are true and that I, the owner, and/or my
duly appointed representative will be at the scheduled hearing. Simultaneously with
the submittal of this application, I am hereby submitting a notarized affidavit signed
by the owner of the property in the attachments section of this application. NOTE:
Applications cannot be processed without the notarized owners affidavit. Owners
authorization may be found on our main page.

Owner Signature

Lucas B Perrigo
Aug 4, 2024
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Board of Zoning Adjustment  
Planners Report 

   
MEETING DATE 
September 19, 2024  
   
AGENDA ITEM 
BZA-24-20 Twin Construction is requesting a Front Setback Variance, Side 

Setback Variance, Lot Area Variance, & Lot Width Variance for the 
property located at 313 Granada Drive. The purpose of this request is to 
reduce the front setback to 45' (existing) in lieu of the required 50', to 
reduce the side setback to 6' in lieu of the required 15', to reduce the lot 
area to 11,280sqft in lieu of the required 15,000sqft, & to reduce the lot 
width to 74.98' in lieu of the required 100', to build a side addition adn re-
plat the lot. The property is owned by Hayden and Chelsie Hanna and is 
zoned Vestavia Hills R-3.  

   
BACKGROUND 
9' Side Setback Variance to Reduce the Setback to 6' in Lieu of the Required 15', 5' 
Front Setback Variance to Reduce the Setback to 45' (existing) in Lieu of the Required 
50', 3,720sqft Lot Area Variance to Reduce the Lot Area to 11,280sqft in Lieu of the 
Required 15,000sqft, & 26' Lot Width Variance to Reduce the Lot Width to 74' in Lieu of 
the Required 100'. 
 
   
PLANNER'S REVIEW/RECOMMENDATION 
The applicant is seeking multiple variances. The applicant contends the septic system 
and lines on the property prevent building in the rear. The proposal is for a new side 
addition. The existing structure is already non-compliant, and the new addition will run 
flush along the left side of the house. The existing house is also already non-compliant 
in the front setback. However, no addition will be within the front. The property itself 
sits on two lots. The applicant is working through the re-platting process to clean up the 
lot lines. In doing that, variances for lot area and width are needed to finish the re-
platting. This property is zoned Vestavia Hills R-3.  
   
ATTACHMENTS 
1. Application 
2. Zoning Comments 
3. Engineering Comments 
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4. Current Survey 
5. Site Plan 
6. Renderings 
7. Resurvey Document 
8. Owner's Affidavit 
   
Jack Wakefield 
City Planner 
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City of Vestavia Hills, AL September 13, 2024

BZA-24-20
Variance Application
Status: Active
Submitted On: 8/19/2024

Primary Location

313 GRANADA DR
VESTAVIA HILLS, AL 35216

Owner

Hayden and Chelsie Hanna
Granada 313 Vestavia, AL
35216

Applicant

Twin Construction
205-802-3920
summer@twincompanies.com
2907 Central Avenue

Suite 105
Birmingham, AL 35209

Agenda Information

Agenda Scheduling

Comments/Delay/Explanation

Applicant Information

I am filling this out as the

Representative Agent

Billing/Responsible Party

Name

Twin Construction

Phone #

205-802-3920

Address

2907 Central Ave, Ste 105

City/State/Zip

Birmingham, AL 35209
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Email

summer@twincompanies.com

Representing Attorney/Other Agent

Name

Twin Construction

Phone #

205-802-3920

Address

2907 Central Ave, Ste 105

City/State/Zip

Birmingham, AL 35209

Email

william@twincompanies.com

Subject Property Information

Subject Property Address

313 Granada Drive

Legal Description of Subject Property

Lot 13 & the South 1/2 of 14, Block 11, Map of Biltmore Estates as recorded in
Map Volume 17, Page 59 & 60

REASONS FOR REQUEST

Front Setback Variance Setback Required*

50'
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Setback Requested*

45' (Existing, no addition is within the
front setback)

Rear Setback Variance

Side Setback Variance Setback Required*

15'

Setback Requested*

6.9'

Other Setback Variance

Lot Area Variance Area Required*

15,000

Area Requested*

11,280

Lot Width Variance

Width Required*

100'

Width Requested*

74.98'

Variance for location of a fence. Sign Code Variance

A decision of the Zoning Official which the applicant
believes to be contrary to the meaning of the Zoning
Ordinance.

Other
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ZONING

Vestavia Hills Zoning for the subject property is

R-3

PROJECT

Describe the scope of the project and/or the reason for requesting this variance.*

The lot is undersized according to R-3 requirements both in width and area.  We
are seeking a variance to bring the lot into compliance with R-3 regulations.
The existing house is noncompliant with left side setback requirements.  The
owners would like to add on to the rear of the house which would continue the
noncompliant setback on the left side.

HARDSHIP

Please answer the following questions regarding hardship and briefly summarize and describe those things
which you feel justify the action requested in the box below. An Undue Hardship is required in order to seek a
variance. List, when necessary, the specific sections of the City Code(s) which have a bearing on your request.
(Use additional space on separate page if necessary).*

The lot is undersized both in width and area according to R-3 regulations.  We
are seeking a variance to bring the lot into compliance with a width of 75' and
area of 11,260sf.
The existing home is also noncompliant according to required side setbacks.  We
are seeking a variance to bring the existing home into compliance with a left side
setback of 8.1' (6.9' variance requested from 15' requirement).  In order to
maintain enough area in the rear yard for existing field lines and septic tank, we
are requesting permission to build the proposed addition at the same distance
from the left property line as the existing house. 

Before any variance is granted, the BZA must find that ALL of the following
conditions exist. Please describe each of the following details in order for the BZA to
determine if these warrants the described hardship.
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1. There are extraordinary and exceptional conditions, which are peculiar to the piece of property in question
because of its size, shape or topography, that are not applicable to the other lands or structures in the same
district. Please explain:*

The lot width being undersized limits the available space to build a main floor
addition, and therefore any rear addition, on the property while meeting 15' side
setbacks.  The existing home being noncompliant presents further
complications when trying to add square footage to the rear of the home.

2. Granting the variance requested will not confer upon the applicant any special privileges that are denied to
other owners of property in the District in which the property is located. Please explain:*

The owners are seeking to work with their existing home and existing lot to add
more square footage for their growing family.  They are not seeking any special
privileges that would result in a side setback less than what is currently present.

3. All literal interpretations of the provisions of this Ordinance would deprive the applicant of rights
commonly enjoyed by others of property int he distrcit in which the property is located. Please explain:*

The literal interpretation of the provision would deny the homeowners the right
to add square footage to their home in the most efficient, functional, and
asthetically pleasing way.

4. The requested variance will be in harmony with the purpose and intent of this Ordinance and will not be
injurious to the neighborhood or to the general welfare. Please explain:*

The requested variances are intended to allow the homeowners to remain in
their home while growing their family.  The planned rear addition would be in
keeping with the original style of the home and not injurious to the
neighborhood.

5. The special circumstances are not the intended result of the actions of the applicant (i.e., self-imposed
hardship). Please explain:*

In order to add any square footage, the existing home and lot must be brought
into compliance as-is.  The homeowners did not create the hardship.
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6. The variance requested is the minimum variance that will make possible the legal use of the land, building
or structure. Please explain:*

The variances requested are to bring the existing lot and existing home into
compliance so that a rear addition may be performed.  This is the minimum
variance that will make the addition possible.

7. The no non-conforming use of neighboring lands, structures, or buildings in the
same district, and no permitted or non-conforming use of lands, structures, or
building in other districts shall be considered grounds for the issuance of a variance.

8. That a variance will not allow the permanent establishment of a use not permissible under the terms of this
Ordinance in the district involved, or any use expressly or by implication prohibited by the terms of this
Ordinance in said district.*

The variance requested will not allow establishment of a use not permissible or
prohibited.

NOTE: In proving that an unnecessary hardship has been imposed on the property
as a result of the strict interpretation of this Ordinance, the following conditions
cannot be considered pertinent to the determination of whether or not an
unnecessary hardship exists: (1) proof that a variance would increase the financial
return from land; or (2) personal or economic hardship; or (3) self-imposed
hardship. In other words, hardship alone is not sufficient to permit a variance. It must
be an "unnecessary hardship." Mere financial loss of a kind, which might be common
to all of the property owners in a district, is not an "unnecessary hardship."
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OWNER AFFIDAVIT

I do hereby declare the above statements are true and that I, the owner, and/or my
duly appointed representative will be at the scheduled hearing. Simultaneously with
the submittal of this application, I am hereby submitting a notarized affidavit signed
by the owner of the property in the attachments section of this application. NOTE:
Applications cannot be processed without the notarized owners affidavit. Owners
authorization may be found on our main page.

Representing Agent Signature

William Siegel - Twin Construction,
Inc.
Aug 19, 2024
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Sep 13, 2024

City of Vestavia Hills, AL

BZA-24-20

Zoning Official Review
Variance Application

Comments

Rebecca Leavings, Aug 20, 2024

Variance, if granted, should be conditioned upon recordation of a final plat to establish a recorded
lot line in the correct area of the lot as variances and setbacks are measured from recorded lot
lines.  

Status: Complete

Assignee: Rebecca Leavings

Became Active: Aug 19, 2024

Completed: Aug 20, 2024

Applicant

Twin Construction
summer@twincompanies.com
2907 Central Avenue
Suite 105
Birmingham, AL 35209
205-802-3920

Primary Location

313 GRANADA DR
VESTAVIA HILLS, AL 35216

Owner:

Hayden and Chelsie Hanna
313 Granada Vestavia, AL 35216

Page 37 of 64



Sep 13, 2024

City of Vestavia Hills, AL

BZA-24-20

Engineering Review
Variance Application

Comments

Ethan Fisher, Aug 20, 2024

An impervious review will be required during permitting review.

Status: Complete

Assignee: Ethan Fisher

Became Active: Aug 19, 2024

Completed: Aug 20, 2024

Applicant

Twin Construction
summer@twincompanies.com
2907 Central Avenue
Suite 105
Birmingham, AL 35209
205-802-3920

Primary Location

313 GRANADA DR
VESTAVIA HILLS, AL 35216

Owner:

Hayden and Chelsie Hanna
313 Granada Vestavia, AL 35216
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Twin Companies

2907 Central Ave.
Suite 105

Homewood, AL 35209
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MA0

Title Sheet

313 Granada Dr.
Vestavia Hills, AL

Hanna1.

2.

3.
4.
5.
6.

7.
8.

9.

10.
11.
12.
13.
14.

All framing dimensions are to outside face of stud on exterior walls & 
Interior walls, & center line of windows and doors, unless noted 
otherwise.
All slab dimensions are to outside edge of slab (not brick pocket) or to 
centerline of footing, plumbing or electrical, unless noted otherwise.
Stair riser heights shall not exceed 7-¾".
Return air and attic access locations to be verified in field.
Double up floor joists under walls that run parallel floor joists.
All wood framing in contact with concrete or masonry shall be 
pressure-treated.
Install insulation baffles at eave vents between rafters.
All shingled roofs with a pitch of less than 4:12 shall be installed with 
ice & water barrier.
Exterior sill plates to be anchored to foundation @ 6' o.c. And within 
1'-0" of ends and corners.
Provide floored pathway in attic to HVAC unit & Water Heater.
See builder for any deck stair location & design if applicable.
Slope shower floor ¼” per foot.
Verify final location of mechanical equipment.
Dimensions shall take precedent over scale drawings.

General Construction Notes

±
@
AFF
B.O.
bd.
CL
CMU
D/W
dbl
eq.
FC
HB
K/S
KP
M/W
max.
min.
N/A
NTS
OC
PH
PT
R/A
REF.
req'd
SD
sim.
sqft
T&G
T.O.
TV
typ.
w/
W/C
WH
WP

approximately
at

above finished floor
bottom of...

board
centerline

concrete masonry unit
dishwasher

double
equal

flex conduit
hose bibb

knee space
keypad

microwave oven
maximum
minimum

not applicable
not to scale
on center

telephone jack
pressure treated

return air
refrigerator

required
smoke detector

similar
square feet

tounge and groove
top of...

cable television
typical
with

wine cooler
water heater
waterproof

Common Abbreviations

Hanna

Sheet Index
A0 Title Sheet
A0.1 Site Plan
A2.1 1st Floor Plan - Existing
A2.2 1st Floor - Demo Plan
A2.3 1st Floor Plan - Proposed
A2.9 Roof Plan
A3.1 Exterior Elevations
A3.2 Exterior Elevations
A3.4 Door & Window Schedule
E1.1 Electrical
E1.2 Electrical

Revision Log
Date Description

07-19-24 Pricing Set
-- Contract Set
-- Permit Set
-- --
-- --
-- --
-- --
-- --
-- --
-- --
-- --
-- --
-- --
-- --
-- --
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Twin Companies

2907 Central Ave.
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Homewood, AL 35209
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Area (Finished)
Name Area

Existing 1842 SF
Proposed 874 SF

Grand total 2716 SF

Area (Unfinished)
Name Area

Porch and
Planter

73 SF

Uncovered
Deck

207 SF

Grand total 280 SF
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Electrical Panel

Wall Switch

Dimmer Switch

Outlet

220-Volt-Outlet220

Ground Fault 
Interrupter Circuit

GFI

Floor Outlet

Exterior Waterproof 
Outlet

WP

Recessed Can 
Fixture
Moisture Resistant 
Can Fixture
Pendant Light 
Fixture
Wall Mounted Light 
Fixture
Ceiling Mounted 
Light Fixture

Flood Light Fixture

Keyless Light 
Fixture
Closet Strip Light 
Fixture
Under-Cabinet Light 
Fixture

Exhaust Fan Box
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Category 5 Data 
Cable
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Interface Cable
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Board of Zoning Adjustment  
Planners Report 

   
MEETING DATE 
September 19, 2024  
   
AGENDA ITEM 
BZA-24-22 Timothy LeBeau is requesting a Front Setback Variance for the 

property located at 3205 Ridgely Court. The purpose of this request is to 
reduce the front setback to 20' in lieu of the required 35' (existing), to build 
a garage and front porch addition. The property is owned by Timothy 
LeBeau and is zoned Vestavia Hills R-4.  

   
BACKGROUND 
15' Front Setback Variance to Reduce the Setback to 20' in Lieu of the Required 35' 
(existing). 
 
   
PLANNER'S REVIEW/RECOMMENDATION 
The applicant is seeking a variance to build a covered front porch and a garage addition. 
The applicant contends the odd-shaped lot causes a hardship. The pie-shaped lot, and 
the layout of the house on the lot, limits buildable area. The addition will match 
aesthetically with the entire house. This property is zoned Vestavia Hills R-4.   
   
ATTACHMENTS 
1. Application 
2. Engineering Comments 
3. Current Setbacks 
4. Proposed Drawing 
5. Rendering 
6. Neighborhood Plat Map 
7. Owner's Affidavit 
   
Jack Wakefield 
City Planner 
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City of Vestavia Hills, AL September 12, 2024

BZA-24-22
Variance Application
Status: Active
Submitted On: 8/20/2024

Primary Location

3205 RIDGELY CT
VESTAVIA HILLS, AL 35243

Owner

Timothy LeBeau
Ridgely Ct 3205 Ridgely Ct
Vestavia Hills, Alabama 35243

Applicant

Timothy LeBeau
205-919-6695
tclebeau@yahoo.com
3205 Ridgely Ct

Vestavia Hills, Alabama 35243

Agenda Information

Agenda Scheduling

Comments/Delay/Explanation

Applicant Information

I am filling this out as the

Owner

Billing/Responsible Party

Name

TIMOTHY C LEBEAU

Phone #

2059196695

Address

3205 Ridgely Ct

City/State/Zip

Vestavia Hills/Alabama/35243
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Email

tclebeau@yahoo.com

Subject Property Information

Subject Property Address

3205 Ridgely Ct

Legal Description of Subject Property

LOT 7, BLOCK C, CAHABA ACRES

REASONS FOR REQUEST

Front Setback Variance Setback Required*

35' (Existing)

Setback Requested*

20'

Rear Setback Variance

Side Setback Variance Other Setback Variance

Lot Area Variance Lot Width Variance

Variance for location of a fence. Sign Code Variance
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A decision of the Zoning Official which the applicant
believes to be contrary to the meaning of the Zoning
Ordinance.

Other

ZONING

Vestavia Hills Zoning for the subject property is

R-4

PROJECT

Describe the scope of the project and/or the reason for requesting this variance.*

Addition of Porch and Garage on irregular shaped corner lot 

HARDSHIP

Please answer the following questions regarding hardship and briefly summarize and describe those things
which you feel justify the action requested in the box below. An Undue Hardship is required in order to seek a
variance. List, when necessary, the specific sections of the City Code(s) which have a bearing on your request.
(Use additional space on separate page if necessary).*

Section 5.5 District Area and Dimensional Regulations for R-4 Medium Density
Residential District

Before any variance is granted, the BZA must find that ALL of the following
conditions exist. Please describe each of the following details in order for the BZA to
determine if these warrants the described hardship.
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1. There are extraordinary and exceptional conditions, which are peculiar to the piece of property in question
because of its size, shape or topography, that are not applicable to the other lands or structures in the same
district. Please explain:*

The lot is a corner shpaed lot around the bend of the street. It is essentially a
three sided lot. Building in any other direction on this side of the property will
further encroach on the distance to the adjacent property. 

2. Granting the variance requested will not confer upon the applicant any special privileges that are denied to
other owners of property in the District in which the property is located. Please explain:*

No other lot in this development is shaped in this manner so therefore this
request is unique to this lot in the development. 

3. All literal interpretations of the provisions of this Ordinance would deprive the applicant of rights
commonly enjoyed by others of property int he distrcit in which the property is located. Please explain:*

The variance request will not be detrimental to other property or improvements in
the neighborhood.  It will not impair sight triangles of the neighborhood or cause
any risk to public safety or impair property values

4. The requested variance will be in harmony with the purpose and intent of this Ordinance and will not be
injurious to the neighborhood or to the general welfare. Please explain:*

The variance should not conflict with the purpose or intent of this ordinance.
The desired design should generally be in line with the neighborhood. 

5. The special circumstances are not the intended result of the actions of the applicant (i.e., self-imposed
hardship). Please explain:*

The circumstances are due plainly to the shape of the lot and not due to any
action on the part of the applicant. 
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6. The variance requested is the minimum variance that will make possible the legal use of the land, building
or structure. Please explain:*

Building in any other direction on this portion of the property will unduly
encroach on the adjacent properties. Building on the other side of this property
is not possible due to location of septic system.  

7. The no non-conforming use of neighboring lands, structures, or buildings in the
same district, and no permitted or non-conforming use of lands, structures, or
building in other districts shall be considered grounds for the issuance of a variance.

8. That a variance will not allow the permanent establishment of a use not permissible under the terms of this
Ordinance in the district involved, or any use expressly or by implication prohibited by the terms of this
Ordinance in said district.*

This variance will not allow the permanent establishment of a use not
permissible under the terms of this Ordinance in this district.  Adjacent
developments have similar front setbacks,if not even closer.   

NOTE: In proving that an unnecessary hardship has been imposed on the property
as a result of the strict interpretation of this Ordinance, the following conditions
cannot be considered pertinent to the determination of whether or not an
unnecessary hardship exists: (1) proof that a variance would increase the financial
return from land; or (2) personal or economic hardship; or (3) self-imposed
hardship. In other words, hardship alone is not sufficient to permit a variance. It must
be an "unnecessary hardship." Mere financial loss of a kind, which might be common
to all of the property owners in a district, is not an "unnecessary hardship."
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OWNER AFFIDAVIT

I do hereby declare the above statements are true and that I, the owner, and/or my
duly appointed representative will be at the scheduled hearing. Simultaneously with
the submittal of this application, I am hereby submitting a notarized affidavit signed
by the owner of the property in the attachments section of this application. NOTE:
Applications cannot be processed without the notarized owners affidavit. Owners
authorization may be found on our main page.

Owner Signature

Timothy Charles LeBeau
Aug 20, 2024
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Sep 12, 2024

City of Vestavia Hills, AL

BZA-24-22

Engineering Review
Variance Application

Comments

Ethan Fisher, Aug 27, 2024

A 30% impervious review will be conducted during permitting.

Status: Complete

Assignee: Ethan Fisher

Became Active: Aug 27, 2024

Completed: Aug 27, 2024

Applicant

Timothy LeBeau
tclebeau@yahoo.com
3205 Ridgely Ct
Vestavia Hills, Alabama 35243
205-919-6695

Primary Location

3205 RIDGELY CT
VESTAVIA HILLS, AL 35243

Owner:

Timothy LeBeau
3205 Ridgely Ct Ridgely Ct Vestavia Hills,
Alabama 35243
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EXISTING SETBACKS
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